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BAO CAO 
Ke't qua thvc hien Nghi quyk Hoi nghi CB, CC, VC, NLD nam hoc 2018 - 2019 

va phtrung hm5mg, nhqm vu nam hoc 2019 — 2020 

PhAn thti. nhAt 

BAO CAO TONG KET NAM HOC 2018 - 2019 

A. TiNH HINH CHUNG 

Nam hoc 2018 - 2019 la nam hoc thir ba thtrc hien Nghi guy& Dai h6i Dai bi6u toan 
qu6c lan thir XII cda Wang; la nam din ra cac ngay 1e.  lan, cac six ki'Ochinh tri quan trong 
cua slat nuac. 

D6i vai Twang Dai hoc Hang hai Viet Nam, nam hoc 2018 - 2019 coy nghia rat 
quan trong. Day la nam hoc thir tu tiep tuc trien khai thdc hien Nghi quyet Dai h6i Dang 
b6 Truamg kh6a XXVI, nam thir sau thtrc hi'ONghi guy& so 29-NQ/TW, ngay 04/11/2013 
H6i nghi Ban ChAp hanh Trung uang ran did 8, khOa XI ve "D"(Si mai can ban, toan din 
gido duc va dao tao, dap frng yeu cau cong nghi0 hOa, hien dai hOa trong dieu kien kinh 
to thi truamg dinh twang xa h6i chu nghia va h6i nhap quoc to", Chuang trinh hanh d6ng 
cua nganh Gido duc va Dao tao thuc hi'0 Chien lt.rot phat trien Gido duc giai doan 2011 - 
2020 theo Quyet dinh cda Thu Wang Chinh phil; tiep tuc phan dau thtrc hi4imuc tieu dua 
Truamg Dai hoc Hang hai Vi't Nam tra thanh tnrang dai hoc trong diem quoc gia. 

the 
hoc 2018 - 2019 ding la Warn hoc gap nhieu kho khan trong b6i canh 	kinh 

to the giai co nhieu biL d6ng; nen kinh to dat nu& dang tren da phat trien, nhung van con 
nhieu thach thirc. Toan Dang, toan dan dang quan tam nhieu den nhu can cap bach phai doi 
mai toan dien, tr* de nen gido duc va dao tao nuac nha. 

Trong boi anti dO, toan th6 CB, CC, VC, NLD Truang da doan 1(6t, nhAt tri, khac 
phuc moi kho khan, phat huy tinh than dam nghi, dam lam, nang d'6ng, sang tao va da hoan 
thanh xuat sac nhi@ll vu duov giao trong nam hoc 2018 - 2019, Ban Giam hie‘u Nha twang 
xin duov bao ea() ket qua, cu the nhu sau: 

Nhirng thuein trong qua trinh thife hien nhiem vu: 

-Tnramg luon nhan dirge sty quan tam, lanh dao, chi dap cua Dang va Nha nuac, ma 
truc tiep la B6 Giao thong van tai, B6 Gido duc & Dao tao; six ung h6, ho troy cua Thanh 

HDND, UBND, cac Sar, Ban, Nganh va sir tin Wang cua nhan dan TP. Hai Phong. 

- Vi th6 va uy tin dm Truamg trong khu vuc va quoc to ngdy cang duge nang cao, dac 
biet trong linh vuc dao tao cac nganh hang hai va cung irng thuyen vien. 

- Truemg luon lam tot cong tac gido due chinh tri tu tuomg cho dOi ngii CB, CC, VC 
va NLD cua Truemg, tir do CO sir thong nhat trong nhan thirc va moi hanh d6ng. Toan the 
CB, CC, VC va NLD luon de cao tinh than trach nhiem, chung sdc, chung long khac phtic 
moi kho khan de thtrc hi4i tot nhie'm vu ducic giao, giir gin kST cuang hoc duamg, doan ket 
xay clung Truetng pilaf trien yang manh. 
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Ben canh nhikng thuiin 	TruiYng can gap khong it kilo khan, cu thij nhir: 

- M4c du da xay dung b6 tieu chi v'e chuAn GV cua Twang, nhung doi ngu GV nhin 
chung chua dap irng dugc nhu cau phat trien va h6i nhap quoc te, d4c biet chat luting con 
han che; s6 GV có hoc ham, hoc vi cao chua nhieu, tac phong cong nghiep trong giang 
day, NCKH chua cao, trinh d6 ngoai ngir cua mot b6 phan giang vien chua dap irng dugc 
nhu cau h6i nhap quoc te. 

- Nang luc lanh dao, quanldao tao, hoc thuat, NCKH va phat trien b6 mon dm mot 
so CB, VC con chua tuang xirng vai yeu cau phat trien cua Truang. 

- van dm mot so CB, VC va NLD chua nam hat nOi dung, yeu cau, nhiem vu, su can 
thiet phai doi mad dao tao, do dO chua vuot qua sire ST oh ban than de hoc tap nang cao 
trinh d6, dap irng dugc yeu cau ctia nhiem vu med. 

B. KET QUA THI1C HIEN NHIEM NT NAM HOC 2018 - 2019 

I. CONG TAC DAO TAO, HUAN LUYEN 

1.1. Cling tac tuy6n sinh 

a) He Doi hoc chinh quy 

- Nha twang da xay dung va trien khai co hieu qua De an tuyen sinh nam 2019, trong 
dO da thuc hien tot cac nhiem vu: xac dinh chi tieu tuyen sinh dugc can cir tren ca so.  khan 
sat viec lam cua sinh vien tot nghiep; cir can b6 tham gia giai dap thac mac cho thi sinh 
tren cong thong tin dm B6 GD&DT; cap nhat thuamg xuyen thong tin tuyen sinh tren he 
thong dm B6 GD&DT. 

- Xac dinh khau tuyen sinh la nhiem vu quan trong, ben canh viec tich cuc, chu d6ng 
nang cao chat luting giao duc va dao tao, Nha trtremg da,tien hanh )(ay dung va trien khai 

	

thuc hien tot ke hoach quang 	tuyen sinh, trong do doi mai hinh thirc quang ba tuyen 
sinh; phoi hop vai Bao Tu6i tre to chirc Chuang trinh tu van huang nghiep - tuyen sinh 
nam 2019 tai Truemg cho khoang tren 5000 hoc sinh teen dia ban TP. Hai PhOng; tham gia 
cac hoat d6ng tu van twang nghiep vai Bap Tuoi tre tai Ha N6i, Vinh,...; cap nhat thuamg 
xuyen Trang thong tin dien tix tuyen sinh cua Twang (tuyensinh.vimaru.edu.vn). 

- Vai su chu d6ng va quye't liet trong trien khai thuc hien, cong tac tuyen sinh he dai 
hoc chinh quy nam 2019 da vtrot chi tieu theo ke hoach la 7,2%, tong so sinh vien he dai 
hoc chinh quy K60 trung tuyen dal nhap hoc la 3.430. 

b) He Lien thong, Van bang 2, Vita lam vita hoc 

- Tuy'en sinh Lien thong chinh quy, Van Wang 2, VLVH van trong thad kST khO khan, 
so ltrong SV xu huong ngdy cang giam. 

- Dot II nam 2018 tuyen dugc 158 sinh vien cac he: Lien thong: 39; Van Wang 2: 104; 
Vita lam vim hoc: 15. 

- Dot I nam 2019 tuy6n dugc 230 sinh vien cac he: Lien th6ng: 80; Van bang 2: 120; 
Vita lam vita hoc: 30. 

- Hien tai co 900 sinh vien dang theo hoc cac he: Lien thong: 250; Van bang 2 chinh 
quy: 377; Vira lam vita hoc: 198; Van bang 2 VLVH: 75. 

c) Cong lac tuyen sinh sau dal hoc 

- Tian khong tuyen &roc NCS nao (chi tieu d'at ra: 10). 
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- Thac Si: cla tuy6n 300 hoc vien (chi tieu: 300), trong dO 06 HV nguai nuac ngodi. 

- Cong nhan, cap bang va to chirc trao bang cho: 03 tin si va 353 thac si. 

- Hi0 nay c6 53 NCS va 848 hoc vien cao hoc clang theo hoc tai Tnrang. 

d) Cling tic tuy'jn sinh tai Truitng Cao ding VMU 

- Truang Cao ding VMU nam hoc vim qua van con gap khO khan trong cong tic 
tuy6n sinh. Tuy nhien cong tic tuy6n sinh da co ph'an khai sac han nam hoc truac (so lugng 
SV cao clang va HS trung cap nhap hoc tang). 

,- Nam 2018: Chi tieu dugc giao: 1.330 (H" CD: 565,  SV; H" Trung cap: 435 HS; He 
Soy 	330 HV). Thuc to cao clang va trung cap da tiep nhan dugc 438 sinh vien, hoc 
sinh nhap hoc (I-Fe CD: 220 SV; He TC: 218 HS). 

- Nam 2019: Chi tieu dugc giao 530 (I-N CD: 280; H" Trung cap: 250) Thuc t6 ti6p 
sinh he cao clang, trung cap cla ti6p nhan dugc 656 HSSV (222 cao clang, 434 trung cap). 

1.2. Ging tic ciao tao va htfAn luy0 

- Ban hanh Chien lugc phat tri6n gido duc va dao tao Truang Dai hoc Hang hai Viet  
Nam giai doan 2019 - 2025, dinh hung d6ri nam 2030. 

- Ban hanh Quy ch6 dao tao dai hoc chinh quy, Quy ch6 dao tao theo chuang trinh 
tien tien. 

- Thkrc hi'01(6 hoach nam hoc 2018-2019 va xay dung K6 hoach nam hoc 2019-2020. 

- Ma 02 chuyen nganh dao tao trinh d6 clai hoc mai: Quail 13'T Hang hai; Quan ly cong 
trinh xay dung. 

- Kim tra cong tic thue hanh, thi ngh*Th thuc tap, cong tic b6 mon, cong tic xay 
dung CTDT theo CDIO. 

- Phe duy'0 the chucmg trinh va kinh phi k6t not doanh nghi0 dia. 12 tieu ban. 

- To chirc thi Olympic cap Trui;mg; thanh lap cac d6i tuy6n, to chirc On tap va du thi 
cap Quoc gia cla dat 25 giai thuang (06 giai Nhi; 08 giai Ba; 11 giai Khuyen khich). 

- He th6ng cong thong tin SV va hoc ba 	cla dugc hoan tat va dua vao sir dung, 
trien khai ap dung phan mem lay phieu tham do online trong SV. 

- T6 chirc: L6 tuyen &rang SV tieu bi6u; H6i nghi Nang cao eh& lugng trong cong 
tic c6 van hoc tap nam hoc 2018-2019; H6i nghi Tu van 116 trg cho SV bi canh bao hoc 
tap; H6i thao "Nhang van de dat ra doi vai cong tic HSSV huang tai cu6c each ming 4.0" 
kh6i twang DH, CD Thanh ph& 

- Tang cueing vi& quail ly chat lugng dao tao va huAn luy0 thuy& vien: Ban hanh 
39 B6 bai giang mai va 13 B6 cau h6i thi ding hung dan tra loci cho cac chuang trinh dao 
tao tai Trung tam HLTV theo QD 	cila B6 GTVT. Trinh B6 GTVT, Cuc HHVN cac 
chuang trinh Dao tao, 136i duOng; HuAn luy'0 nghi0 vu; ti6ng Anh hang hai; Hoa tieu 
hang hai va cac B6 cau hOi, twang clan tra led thu6c the chuang trinh dao tao, thi tai Trung 
tam HLTV; cap: 12.838, dE;i: 9.148 chimg chi cho thuy&I vien. Mop khOa ciao tao nhan vien 
di6u khien phuang tien thUy not dia phuc vu cong tic tim kiem ciru nan nam 2019. 
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1.3. Cong tic to chtrc giang day va hoc tap 

Nam hoc 2018 - 2019, cong tac to chirc giang day, hoc tap da an di vao n'e n'ep va 
thuc hi0 theo dung cac quy trinh quan 17 chat lucmg ddo tao, khdo thi. Cac khoa, v*-1, 
trung tam da to chirc giang day va hoc tap, to chirc thi vai m6t khoi lugng rat login, cu the: 

Dot 'Tang 14 hoc tap TOng so SV 
So luvt 
Mug 14 

St) hoc 
phan me' 

So lop 
hoc phAn mer 

KST phu 7.888 18.059 674 1.479 

Hoc kST I 12.389 70.253 659 1.727 

Hoc kST II 11.033 63.244 695 1.591 

- Ben canh dO van con nhirng kho khan nhu: nhi'eu CB, GV di nghien ciru sinh 6& nuac 
ngodi dan den mot so b6 van trong tinh trang tang tai, mot so chuyen nganh dao tao mai 
luc lugng giang vien con m6ng. De khac phuc khO khan nay, gidi phap mei GV thinh giang 
da dugc tang cu6ng thuc hien a nhieu b6 mon. Hoat dOng rnai chuyen gia, GV co kinh 
nghini cong tac thuc tin ye giang day chuyen de da bat dau dugc lien hanh dem lai co. 
h6i tiep can kien thirc thuc tien tot han cho SV. 
1.4. Ket qua hoc tap va xet canh bao hoc tap nam hoc 2018 - 2019 

K6t qud hoc tap dm sinh vien nam hoc 2018-2019 da co nhiL diem tin b6, dO ld: 

+ TS/ 1." SV XuAt sac, Gioi, Kha he dai hoc tip tvc tang so vai nam hoc tru&c. 

+ Ty l' SV xep loai Yeti he dai hoc co xu huang giam manh so vai nam hoc truac. 

+ Se) SV din canh bao hoc tap giam manh so vai nam hoc truac. 

+ Ket qua thi Olympic cap que)c gia da dat nhieu thanh tich, th6 hien su no lgc rat lan 
cila cac thay co va cac SV tham du kST thi Olympic dia. TruOng. 

Tuy nhien, d6i. vOi N cao clang, t57 re sinh vien yeu kem va bi canh bao hoc tap lai 
tang so vOi nam hoc truOc. Nguyen nhan, phan nhieu do sinh vien kh6ng xac dinh tot thai 
d6 hoc tap. 

(Xem them BANG 1 +2 + 3 tai Phu lyc kern theo) 

1.5. Vic thirc hi0 chuAn dAu ra tot nghi0. 

Nam hoc 2018 - 2019 s6 lugng SV tot nghi'ep co tang gAn 400 so vOi nam hoc truac 
mot phan do ket qud hoc tap dugc cai thiO, mot phan Id do to chirc xet tot nghip ya cap 
bang VLVH cho sinh vien qua khung dao tao (khoang 250 sinh vien qua khung CTDT 
dugc cap bang VLVH). 

(Xem them BANG 4+5 tai Phu lyc kern theo) 

II. CONG TAC QUAN I_,)'( VA CAC PHONG TRAO SV 

2.1. Ke't qua Phan loai ren luy0 SV 

Trong nam hoc 2018-2019, ti re sinh vien dugc xep loai ren luy'n T6t va XuAt sac da 
tang len so vOi nam hoc 2017-2018, dac bit ti l' sinh vien xep loai ren luy10 Yeu da giam 
gan mot nira (tir 7.1% xuong can 4.1%). Dieu do cho thay cong tac ren luy0 sinh vien cid 
dugc tit trong va quan tam han so vOi truac. 

(Xem them BANG 6 tai Phu lyc kern theo) 
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2.2. K6t qua time hien ch6 di) chinh sach va hoc btong doi v•fri SV 

- Da xac nhan cho han 1.000SV vay von tin dung tai dia phuang; thtrc hien chinh 
sach mien giam hoc phi cho 588 SV. 

- Da cap Hoc bang khuy6n khich hoc tap cho 1.300 SV; hoc b6ng tai tro.: 120 SV. 

- SV dal thanh tich va dtrov khen thuang trong nam hoc 2018 - 2019: 

+ 1026 SV dal thanh tich xudt sac trong hoc tap: DH la 1013; CD la 13 

III. CONG TAC TO CIWC CAN BO VA XAY DUNG DOI NGU 

3.1. So luomg, chAt ltromg, co.  cAu 

DOi ngii can 130, GV 

SO 

TT 
Thiri gian X 	A  Tong so 

Trinh dt) Danh hqu Ghi 
chu TSKH TS Th.S DH CD Khac NGND NGUT 

1 31/12/2018 977 2 141 610 191 2 31 1 16 

2 30/6/2019 964 1 150 621 159 2 31 1 15 

Trong do dOi ngu gifing vien 

TT 
SO  TOng 

A 
" 

Phong him Theo ngach Theo trinh cho 

GS PGS 
Thai gian 

GVCC GVC GV TSKH TS Th.S PH 

1 31/12/2018 
686 2 46 42 98 546 2 137 484 63 

(%) 0,29 6,71 6,12 14,29 79,59 0,29 19,97 70,55 9,18 

2 30/6/2019 
670 2 45 41 96 541 1 146 482 49 

(%) 0,29 6,64 6,05 14,16 79,79 0,15 21,53 71,09 7,23 

3.2. Cling tac to chirc, xay dkrng doi ngii CB, CC, VC, NLD 

a) rd chikc can bi) 

- Hoan thief' thil tuc trinh Bo GTVT bo nhiem Hieu twang (die Pham Xuan Dtrang) 
va be) nhiem 14i PhO Hieu truing (die Le Qucic Ti6n). 

- Thanh lap 01 don vi va 136' nhiem can WO (TT ting dung va PT CNTT) tren ca si  
sap nhap TT Ling dung va PT CNTT va TT Quan tri mang. 

- B;() nhiem: 09 canbO la twang, phO don vi trtrc thuOc Truemg; 18 can Ix) la truing, 
pho bo mon thuOc cac khoa, vien, trung tam. BO nhiem 14i, keo dai thai gian gift chirc vu 
cho 04 can 130 la truing, phO don vi trtrc thuOc Twang; 02 can bit) la truing, phO bO mon 
thuOc cac khoa, vien, trung tam. 

- De 10 can 1)0 thoi gift chirc vu quan ly: 08 Twang, Ph6 don vi trirc thuOc Twang; 
02 Truing BM thuOc cac khoa, vien, trung tam. 

- Xay dung, ban hank 

+ Quy dinh tam thai ve ch6 dO thinh giang tai Twang. 

+ Quy dinh v'e thai gian tra ciru, tham khao tai lieu doi 	giang vien tai Thu vien 
Twang; 

+ Huang dan trinh ttr, thu tuc b6 nhiem, b6 nhiem lai, dieu dOng, luan chuyen doi vii  
chirc vu lanh ciao, quan ly cac don vi thuOc Truemg DH Hang hai Viet Nam. 
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+ Quy dinh tam thai NT6' quan lSi thuy&1 vien tau hu'An luy0 thu6c Twang. 

+ Ch'e d6 nang luang thuang xuyen va nang bac luorng tru.O.c thai han cho CB, CC, 
VC va NLD thu6c Truamg. 

- HOi d'6ng Gido su co.  so Truang da thArn dinh, danh gia, nghe 08 irng vien trinh bay 
bac) cao tong quan va xac dinh trinh d6 ngoai ngir; ket qua 07 irng vien dugc dua vao xet 
dat tieu chu'An chirc danh PhO Gido su Mtn 2019. 

b) Dao tao, bai duYYng 

- Cir horn 478 lugt cant* giang vien di hoc tap va b6i du.O.ng trong va ngoai nuac: 

+ Nghien ciru sinh: 19 ngued (NuOc ngoai. 12; trong nuac: 07); 

+ Cao hoc: 18 nguai (Nu& ngoai: 10; trong nuOc: 08); 

+ Hoc tap va bi5i duOng khac: 333 loot nguai. 

+ Phi hop vai cac don vi ma 03 lOp b.:5i duOng cho 108 nguai (Lop b6i duang can 
b6 quan 1 ,  khoa, phong, 136 mon cho 12 ngoai; 02 lOp boi duOng nghi0 vv su pham cho 
96 nguai) 

- Lap danh sach cir 01 GVC thi thang hang CDNN tir GVC len GVCC nam 2019. 

- Khai giang 02 lop B'oi du6.ng kin thirc QPAN do' i tugng 4 cho 194 CB, GV Twang. 

c) Che di) chinh sach 

- T'6 chirc xet tuy6n vien chirc dugc 193 bien ch6. 

- KS./ hop d6ng b'6 sung cho cac dan vi: 10 nguai (09 GV; 01 KTV, NV). 

- Hoan thanh cac thil tvc v'e ch'6 d6 chinh sach cho 30 nguai (Trong do: 16 ngoai nghi 
huu; 14 nguai chuyen cong tac, cham dirt hop &rig, th6i vi&). 

- Xet nang luang thuang xuyen, vugt khung va till& thai han cho 323 CB, GV, NV 
(6 thang cuo'i nam 2018: 204; 6 thang d'au nam 2019: 119). 

- Xet nang phv cap tham nien nha gido cho 465 GV (6 thang cuo'i nam 2018 la 254; 
6 thang &Au nam 2019 la 211). 

d) Thi dua khen thir .ong 

T;ap th6: 

- Tnrang dugc BO Cong an tang Bang khen vi da co thanh tich xuat sac trong phong 
trao toan dan bao v' an ninh to quoc nam 2018; UBND TP Hai Phong tang Bang khen 
trong Giai thuang sang tao Ky thuat Thanh pH') nam 2018-2019; UBND TP Hai PhOng 
tang Bang khen vi da co thanh tich xuat sac ve tham gia cac hog d6ng dm kho' i thi dua cac 
truamg Dai hoc va Cao clang trong nam hoc 2017-2018. Twang dal girih6 so.  a nghi Chinh 
phi' tang CO cho Truang, hiO gang char B6 GTVT xet d nghi Chinh phii. 

- Cong doan Truang dugc T6ng Lien doan Lao dOng V* Nam tang CO vi a cc') thanh 
tich xuat sac trong phong trao thi dua lao d6ng gioi va xay dung to chirc Cong doan yang 
manh nam 2018. 

- Doan TNCS H6 Chi Minh va H6i sinh vien Twang dugc: UBND TP Hai Phong 
tang Bang khen nam 2018 va Trung uang H6i Chit th4p do tang Bang khen nam 2019 vi 
da co thanh tich xuat sac trong phong trao hien mail tinh nguyn; UBND TP Hai Phong 
tang Bang khen vi c6 thanh tich trong vic thuc hi0 Chi thi 05 nam 2019; Trung 'Jong 
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Doan tang Bang khen vi co thanh tich xuat sac trong cong tac Doan va phong trao thanh 
nien truemg hoc nam hoc 2018 — 2019; Thanh Doan Hai Phong tang Bang khen vi c6 thanh 
tich XS trong hog Ong Thang Thanh nien nam 2019; Thanh Doan Hai Phong tang CO.  
dan vi xuat sac dan dau Chien dich Thanh nien tinh nguyen He nam 2018; H0i Sinh vien 
thanh pho tang Co.  dan vi xuat sac clan dau cong tac H0i va phong trao sinh vien nam hoc 
2018-2019. 

- BCHQS Twang dugc UBND TP Hai PhOng tang Bang Mien nam 2018 vi c6 thanh 
tich xuat sac trong phong trao thi dua Quyet thang. 

Ca nhan: 

- 01 ca nhan dugc UBND TP Hai PhOng tang Bang khen nam 2019 vi co thanh tich 
trong viec thuc hien Chi thi 05; 01 ca nhan dugc UBND TP Hai PhOng tang Bang khen 
nam 2018 vi da c6 thanh tich trong Dai WO thi dua quyet thang 5 nam dm luc lugng vu 
trang TP Hai Ph6ng; 01 ca nhan dugc UBND TP Hai Ph6ng tang Bang khen nam 2018 vi 
co thanh tich xuat sac trong phong trao thi dua Quyet thang; 02 ca nhan dugc UBND TP 
Hai Ph6ng tang Bang khen Lao dOng gi6i tieu bieu nam 2018; 06 ca nhan dugc Tong Lien 
doan Lao Ong Viet Nam tang Bang lao dOng sang tao nam 2018. 

Khen thtr&ng cap Trtrimg: 

- Dang ily Truemg da bi6u duang khen thuang 08 clang b0, chi b0 dat danh hieu Trong 
sach vimg manh tieu bi6u, 121 dang vien hoan thanh xuat nhiem vu nam 2018. 

- Nha trueng da cong nhan danh hieu thi dua nam hoc 2018-2019 cap Twang nhir 
sau: 75 tap th6 dat danh hieu "Tap th6 LDXS"; 33 tap the dat danh hieu "Tap the LDTT"; 
130 ca nhan dat danh hieu "CSTD cap ca sa"; 647 ca nhan dat danh hieu "LDTT". 

- Nha truemg da bieti duang 126 SV do dat thanh tich cao trong linh vcrc VHVN, 
TDTT; 350 BI thu chi doan - lap truemg xuat sac, SV tieu bi6u cac CLB, dOi, nhOm. 

IV. CONG TAC Kt HOACH - TAI CHINH 

- Thuc hien cong tac quan 15T sir dung cac ngu6n von tai Truemg; Thu hoc phi sinh 
vien, hoc vien theo 10 trinh; Thu phi, le phi hoat dOng trong chuyen nganh hang hai; Thuc 
hien chinh sach mien giam hoc phi; Thuc hien ho trg kinh phi chi phi hoc tap cho sinh vien 
la ngueli dan t0c thieu so hoc tap tai Truang... theo dung quy dinh phap luat. 

- Hoat Ong tai chinh, ngan sach nha nu& tai Truemg dugc cong khai, minh bach 
theo dung quy dinh cila Luat Ngan sach. 

- Quy the chi tieu not b0 dugc ra soat, sira d6i, to chic lAy 3'7 kin gap 3',  dm cac dan 
vi, ca nhan va dugc ban hanh dam bao dan chii, cong khai, minh bach. 

- Xay dung, ra soat, sira d6i 1)6 sung cac van ban v" the d0, dinh mire tieu chuan va 
cong khai cac the dO, dinh mirc, tieu chuan, cac van ban huang dan, quy dinh ye cong tac 
quan1Si tai chinh, quy trinh thanh toan ... dam bao dugc su rO rang, minh bach va hieu qua 
han; dong tiled cling cid lam 1'6 han chic nang, nhiem vu, track nhiem, quyen han, tham x 	... quyen cling nhtr tang cuang dugc su phoi hgp gifra cac dan vi trong cong tac quan VT tai 
chinh dm Nha true:frig. 

- Xay dung, ban hanh Quy ch6 ,quan VT tai chinh dm Trueng, quy ch6 quan VT tai 
chinh doi \Teri don vi truc thu0c; Sim doi Quy the quail VT tai chinh doi vai Trung tam Huan 
luyen thuyen vien va quy dinh quan 13'7, sir dung kinh phi Chuang trinh tien tien, Chuang 
trinh chat lugng cao trinh dO dai hoc va lap chon; Huang dan trien khai Nghi dinh so 
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04/2019/ND-CP quy dinh tieu chudn, dinh mire sir dung xe,6 to; Tang cuemg cong tdc quan 
1)'T du an Tau tu va quail V/ du an chirang trinh muc tieu quoc gia; Huang dan cdc don vi ve 
quanl, sir dung tai san dugc hinh thanh thong qua viec trien khai thuc hien nhiem vu khoa 
hoc va cong nghe sir dung von nha ntrac; Huang dan cdc dan vi clang tai tren Trang thong 
tin dien tir ve tai san cong khi thuc hien ban tai san cong theo hinh thirc dal gia, niem yet 
gid, sir dung tai san cong vao muc dich cho thue, lien doanh, lien ket, mua sam tai san cong 
theo phirang tilde tap trung. 

- Chu d6ng sir dung ngu6n luc tai chinh, con ngueri, ca sa vat chAt de thuc hien nhiem 
vu; phan 136 nguon kinh phi dirge giao theo nhu cau chi thuc te, dam bao tietkiem, thiet 
thuc va hieu qua. Xdc dinh dugc muc dich yeu cau cua viec thuc hien co.  che tu chu, tu 
chiu trach nhiem ye thuc hien nhiem vu, to chirc b6 may, bien che va tai chinh; 

-Cong tdc tu 	tu dam bac) chi tra thu nhap tang them cho ngired lao longcl6i vai 
mot so don vi sir nghiep true thuc da dan On dinh va di \Tao ne nep. Truemg Cao clang 
VMU tu dam bao kinh phi hoat d6ng throng xuyen tir ngu6n thu hoat d6ng dia don vi. 

- Chu d6ng sir clung hieu qua kinh phi NSNN giao de thgc hien nhiem vu; chu Ong 
sir dung tai san, nguon nhan luc de phat trien va nang cao chat lirgng dich vu, tao dieu kien 
tang nguon thu. 

- Chu d6ng huy d6ng cdc ngu6n von de &Au tu ca so.  vat chAt, cl;;Si mai trang thi6t bi, 
phat trien hoat cl6nggido duc - dao tao, chit d6ng da dang hod va ma r6ng hoat cl6ng gido 
duc dao tao nen nguon thu tir cdc hoat d6ng nay cfing dirge cai thien rO net. Xay dung cdc 
giai phdp tiet kiem chi phi, dam bap thu nhap tang them cila ngueri lao d6ng. 

- Thuc hien thanh toan cdc khoan chi throng xuyen, khong throng xuyen, giai quye't 
cdc che d'6 chinh sach cho nguoi lao d6ng. Dam bao nhu cau tang mire luang ca sof tir 
1.390.000 dtmg len 1.490.000 61.1g va thuc hien chi tra cho ngirei lao d6ng tir 01/7/2019. 

- Bdo cao B6 GTVT ve K'et qua thuc hien dill tuc chuy'L nhirong toan b6 von gop 
cua Tnxsfyng tai Cong ty TNHH VTB Dong Long. 

- Cong khai quye't toan ngan sach 2018, cong khai du toan ngan sach 2019; Tri6n khai 
ke hoach du toan ngan sach nam 2019; cong khai tinh hinh thuc hien du toan ngan sach 
Q4 1, Q4 2/2019. Bdo cao B6 Giao thong van tai ket qua thuc hien che d6 tu chit nam 
2018. Xay dung ke hoach du toan ngan sach nam 2020, ke hoach tai chinh - ngan sach 03 
nam giai clop 2020 — 2022; xay dtrng phirang an tu chu nam 2020. Tri6n khai thuc hien 
dich vu cong true tuyen vai Kho bac Nha nuac Hai PhOng, dich vu thanh toan dien tir vai  
ngan hang. 

(Xem them BANG 7 tai Phu lye kern theo) 

V. CONG TAC THANH TRA, KIEM TRA, KHAO THI VA DAM BA() 
CHAT LUVNG 

5.1. Cong tac thanh tra, ki6m tra 

a) Cong tcic thanh tra viec thuv hien quy the va n‘e nip giang clay va len lap cUa giang 
vien va sinh Wen 

- Hoc kST phu: Tien hanh thanh, kiem tra d6t xudt 27% so lap hoc tai 3 khu giang 
cluemg A, B, C va ldy se) lieu 176 nhom/lop hoc. 

- Hoc ky I: Ti6n hanh thanh, kiem tra dOt xudt 36 % se) lap hoc tai 3 khu giang dueyng 
A, B, C va lay s'6 lieu 315 nhom/lap hoc. 
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- Hoc l(ST II: Ti6n hanh thanh, ki6'm tra d6t xudt 31 % s6 lap hoc tai 3 khu giang du6ng 
A, B, C va lay so HO 296 nhom/lop hoc. 

- Trong kSi thi THPT qu6c gia nam 2019, theo yeu cAu cfra Si GD-DT Hai PhOng, 
Tnr6ng dr 06 can b6 tham gia cong tac thanh tra, giam sat v* to chirc thi, ch'Am thi. 

b) Thanh tra xac minh, giai quyit khie'74 ngi, to cao 

Trong nam hoc vita qua da tip nhan va gial quy6t xong 02 don thu v'e khie'u nai va 
to cao. 

5.2. Cling tic khio thi 

Tie'n hanh cong tac khdo thi mot so cac kST thi bao g'om: 

- Ky thi t& n hie 

STT Kj,  thi Thai gian thi Mon thi 
hrcrn g 

. So SY 
. Tng co ng 

1 T6t nghi0 dot I nam hoc 
2018 - 2019 

27/11/2018 Co sey nganh 18 SV 

43 SV 2 04/12/2018 Chuyen nganh 17 SV 
3 T6t nghi0 dot II nam hoc 

2018 - 2019 
24/5/2019 Co so. nganh 04 SV 

4 31/5/2019 Chuyen nganh 04 SV 

- C6ng tac to chirc kST thi k6t fink hoc phAn Warn hoc 2018 - 2019 

STT KjT thi Thai gian thi SO ltro'ng SV SO hrot 'A hoc phan Ghi chti 

1 KST thi phu 17/9/2018-22/9/2018 4836 41 
2 ICST I 08/01/2019-25/01/2019 16383 42 
3 KS,  II 03/6/2019-22/6/2019 13732 40 

Tong cong 34951 123 

5.3. Ging tic dim bao chAt luvng 
a) Quan IP chat luyng he thijng ISO theo TCVN 9001:2008 va chuyen doi ISO 

9001:2015 

- Cong tac danh gia not b6: Hoan thanh 2 dot danh gia not b6 cho 42 don vi thu6c he 
th6ng quan ly chdt luting ISO 9001:2015 vao thang 7/2018 va thang 4/2019, Ban thu6ng 
truc ISO da tien hanh ra soat,h76 trg cac don vi va khac phuc cac diem khong phi' hop he 
thOng 67 quy trinh, 491 bieu mau va 35 phu luc dinh kern. Qua dO da phat hien ra nhieu 
diem con bat cap trong cong tac trien khai, viec phoi hop cong viec gift mot so don vi con 
chua rO rang, mot so ho so luu trir bieu mau kh6ng khop vai bieu mar da ban hanh, con loi 
th6i, van ban luu tilt tai mot so don vi thieu, sot, khong CO tinh phap 1Y. Thong qua he 
thong kiem soat cfra b6 quy trinh dtrgc dp dung trong h thong dä ginp cho cong tac quail 
lY cila thir truang cac don vi ding nhu cong tac tim kiem, quan ly thong tin, luu tra cac 
minh chimg tai don vi da rO rang, de tim, de thay, de lay. 

,- Cong tac danh gia ngoai: Thang 10/2018, Trung tam chUng nhan phi' hop Quacert 
da. tien hanh danh gia ngoai He thong QLCL ISO theo TCVN cira Tru6ng de chuyen doi 
tir phien ban ISO 9001:2008 len phien ban ISO 9001:2015. Doan chuyen gia da tim ra 02 
diem khong phir hop lc* 2 - mNC (khong phir hop nhe), 17 di6m can km y - Ob. Tuy 
nhien, h" th6ng dm Tru6ng da dugc Doan chuyen gia danh gia cao trong hoat d6ng quail 
1Y, dä xac dinh ra rang Chinh sach chat luting, Muc tieu chat luting, xay dung tot he thong 
the rid ro de tir dO co cac bien phap khac phuc, ph6ng ngira. 
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Nha tnxamg cid duov cap Gidy chfrng nhan He th6ng quan 1)"7 chAt *mg theo tieu 
chuAn TCVN ISO 9001:2015 trong linh vuc hoat dOng: Dao tao Dai hoc, sau Dai hoc va 
Huan luy'0 Hang hai vao thang 11/2018 va co gia tri trong vOng 3 nam. 

b) Kim dinh chat 	theo tieu chain ctia Bo Gitio duc va Dito tao 

- Tnramg da trien khai 1(6 hoach dam bao chAt luting ben trong Truamg ngay sau khi 
nhan clugc y kien clung gOp khac phuc cac diem con ton tai trong bac, cao danh gia ngoai 
dm Doan chuyen gia. Cong tac hau kiem dinh chat luting gido duc dtro.c xay dung de ra 
soat lai toan b6 hoat d6ng dao tao cua Truomg, xay dung ke hoach cong tac dam bao chat 
luting trong giai doan 2018-2023. 

c) Tu. dcinh girl chiming trinh 

- Truemg da tin hanh hoan thin bao cao to danh gia 4 chuong trinh dao tao theo tieu 
chuAnMang 	bao dam chdtluong cac twang dai hoc ASEAN (AUN-QA): Dieu khien 
tau bien; Khai thacMay tau bien; Kinh to Hang hai va Toan cau hOa; Kinh doanh quoc to 
& Logistics. Du kien thang 7 nam 2020 se trien khai cong tac danh gia ngodi cho 4 chuang 
trinh dao tao. 

- Trong thang 6/2019, Truamg tip tuc ra Quy6t dinh thanh lap h6i di'mg Tu danh gia 
chat luting chucmg trinh dao tao va xay dung 1(6 hoach cho 04 chuang trinh dao tao theo 
tieu chuan cua B6 Gido duc va Dao tao dO là: Cong nghe thong tin, Di0 to d6ng cong 

Ky thuat moi truamg va Quan tri kinh doanh. Thad gian tien hanh cho hoat dOng to 
danh gia la 06 thang 1(6 tir thang 8/2019. Du kien thang 4 nam 2020 se trien khai cong tac 
danh gia ngoai cho 04 chuang trinh dao tao nay. 

d) Lay phiiu thorn db 

Trong nam hoc 2018-2019, Twang da tin hanh thtr nghim H" thong ldy phiL 
tham d6 true,  tuy6n trong sinh vien 	dai hoc ,chinh quy nham giam thieu dugc khau to 
chirc lay phieu vai: 14 Khoa, 	tham gia tien hanh lay phieu tham d6 truc tuyen; 593 
so hoc phan clugc danh gia; 462 luot giang vien duqc danh gia va 10.132 (HK I), 10.896 
(HK II) luot sinh vien/kST tham gia danh gia; tST le phi6u tra lad dat 63,36% (HK I), 59,18 
% 	Day la giai doan thir nghim cho viec chay va hoar' thin phAn mein danh gia, 
buck dau da dat duc hi0 qua nhat dinh. Vic lay y kien than do tiryhia sinh vien danh 
gia hoc phan chrov giao ve cho cac don vi chuyen mon, vai 1 nam 2 ran va cluvc tong hop 
vao cuoi thang 12, thang 5 hang nam. 

VI. CONG TAC NGHIEN CtrU KHOA HOC, GIAO TRiNH, TAI LIEU 

6.1. Nghien cow khoa hoc cap Nha 	BO, Thanh pho 

- Nam 2018: Duo.c giao 13 nhim vu KHCN, da hoan thanh nghim thu cap B6 13 
nhim vu; 02 nhim vu mai tnxemg cap B6 thuc hien trong nam (2018-2019) cra nghim 
thu cap co soy giai doan 1 va tiep tuc thuc hien giai doan 2; 02 cap Thanh pho dang trong 
qua trinh thuc 

- Nam 2019: Dtrov giao 18 nhim vu KHCN; 04 nhim vu Moi truong cap Bo thirc 
hien trong 2 nam (2018-2019); 02 nhim vu cap Thanh ph6; 01 nhim vu thu6c B6 KHCN; 
01 de tai thuc guy Nafosted; 01 chuang trinh Ung pho bi6n d6i khi hau va tang truomg 
xanh giai doan 2016-2020. Cac nhiem vu KHCN va M6i truamg nay deu dang trong qua 
trinh thuc 
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- Dang 14 nhiem vu nam 2020: D' xudt 34 nhiem vu KHCN cap BO, da dugc phe 
duyet 16; de xudt,20 nhiem vu moi truing, da‘dugc phe duyet 05; de xuat 01 tieu chuan, 
quy chuan; de xuat 12 chuo'ng trinh quoc gia ve tiet kiem nang lugng duyet 06. 

6.2. Nghien ciru khoa hoc cap Truirng nam hoc 2018 - 2019 

- Giao 194 & tai cap Truing: Nghiem thu 156 d6' tai, khong dat 01 de tai, khong 
nghiem thu 06 & tai, xin ding 02 a tai, khong hoan thanh 29 & tai. 

- Nghiem thu, danh gia 103/112 cong trinh NCKH Sinh vien va xet tang Giai thuang 
"Nghien ciru khoa hoc sinh vien" nam hoc 2018-2019 cho 23 cong trinh NCKH SV xuat 
sac. 

- To chic trien lam sang tao NCKH SV va a trao giai thuang Nghien ciru khoa hoc 
Sinh vien nam hoc 2018-2019. Giri du thi cap BO 03 d'' tai NCKH SV nam 2019. 

- Xet tang Giai thuang nghien ciru khoa hoc Neptune nam 2018: 06 giai tap th6 va 05 
giai ca nhan. 

6.3. Bien soan giao trinh, tai li0 giang day, h(ii thao khoa hoc, phut hanh tap chi 

- Ban hanh Chi6n lugc phut triL khoa hoc va cong nghe Twang Dai hoc Hang hai 
Viet Nam giai doan 2019-2025, dinh twang d'L 2030. 

- Nam hoc 2018-2019 da giao bien soan 44 gido trinh, trong dO nghiem thu doge 07 
gido trinh; 25 gido trinh dang trong qua trinh tham dinh. 

- Phat hanh du gido trinh tai lieu hoc tap dia. SV, dung tin dO thii gian vai 1.895 s'(') 
lugng dau hoc phan va horn 132.877 ban in dap irng nhu cau hoc tap ctia. SV. 

- Phat hanh dinh kST 04 s'6 dm Tap chi KHCN Hang hai voi 89 bai bao khoa hoc doge 
dang. Trong dO, so 56 (11/2018): 18 bai; s'6 57 (01/2019): 21 bai; so 58 (4/2019): 25 bai; 
so 59 (8/2019): 25 bai. 

- H8 tro.  94 bai bao khoa hoc cong b'6 qu'6c to (ISI: 32 bai; SCOPUS:62 bai) vai tong 
kinh phi h8 tro.  la  2.272.391.000 d. 

- To chirc 03 hOi thao: "Dap tao ngu6n nhan lire cho cac nganh di bin - Thirc trang 
va giai phap"; "Nhang van de dat ra doi vai cong tac HSSV huang tai cuOc each mang 
4.0" kh6i truing DH, CD Thanh phi; HOi thao CDIO cap Truing. 

- Ph& hop to chirc: Ngay hOi khai nghiep d6i mai sang tao Hai PhOng ran thir 2 
(Techfest HaiPhong 2018) va "Trion lam k6t qua KH&CN vimg ding bang S6ng H6ng" 
tai Truing; flOi nghi khoa hoc Co.  hoc Thuy khi toan quoc lan thir 22 tai Twang. 

- 09/09 tac gia va nhOm tac gia ducic trao giai tai Le trao Giai thuang Sang tao Ky 
thuat Thanh phi nam 2018-2019 (01 giai Nhat, 01 giai Nhi, 04 giai Ba, 03 giai Khuyen 
khich) va Truing doge UBND TP Hai Ph6ng tang Bang khen. 

- 06 ca nhan duvc T'6ng Lien doan Lao &Ong Viet Nam tong Bang lao ding sang tao 
nam 2018. 

- T6 chirc tri'en lam va giai thieu such bao Xuan Mau Tut 2018. 

VII. CONG TAC KW TAC, QUAN HE QUOC TE 

Dam phan, 14 k6t Bien ban ghi nhu hop tac ve traor dOi giang vien, sinh vien, phi 
hop nghien ciru khoa hoc vai nhieu truing/vien lan tren the giai, cac Tap doan, Tong Cong 
ty trong nuac nhu: Vien Hang hai Ma-R6c, Truing Dai hoc Hang hai va Hai duang Han 
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Quoc, Tnremg Dai hoc T6ng hop Ky thqt Quoc gia Astrakhan dm Nga, T6ng Cong ty Tan 
Cang Sai Gan (SNP); Gia han thoa thu4n hop tac vai Truang Dai hoc Cong ngN Nagaoka. 

DOn ti6p va lam vi& vai 27 doan khach quoc t6 d6n tham va tim hi6u, trao d6i hop 
tac vai Nha truemg trong cac linh vvc dao tao, huan luyn va chuyen giao cong ngl* TO 
chirc‘  cac hoat dOng tham quan tau, dOn tiep va giao luu vai doan giang vien, sinh vien, 
thuyen vien ten tau huan luyn HANBADA cua Trueng Dai hoc Hang hai va Hai throng 
Han Quoc - KMOU.... 

Chu dOng, tim kiem, xay dung va trie'n khai co hi'e'u qua cac du an hop tac quoc t6 de 
tang cueing cac nguon tai ty va nang cao vi the dia. Nha tru.O.ng: 

+ Thvc hien cac hang mvc da dugc phe duy't dm Dv.  an "Nang cao nang lvc Trung 
tam dao tao Logistics Tieu \Tung Mekong-Nh4t Ban tai Vi't Nam — Giai doan 2" vai tong 
tri gia khoang 1 tr*1 USD do Quy H6i nh4p Nh4t Ban — ASEAN tai try; T6 chirc 01 h6i 
thao quoc te va 04 doan khdo sat ve logistics tai CLMV; 

+ Phi hop vai Tnremg Dai hoc Nantes, Phap va cac truemg dai hoc thanh vien tri6n 
khai khoa dao tao va nghien ciru ve nuac va tai nguyen thien nhien trong khuon kilo Dv an 
"Tang cuemg nang lvc quan 1)'T nguon nuac va tai nguyen thien nhien tai Dong Nam A 
(WANASEA)" thu6c chuang trinh Erasmus+ cua Lien minh Chau Au (EU) tir 09/2017 
den 10/2020; Dam phan va thvc hien cac thu tvc de dr can b6, giang vien tham du 05 phien 
hop va khOa dao tao theo ke hoach chung cua Dv an. 

+ Ho try cac don vi c6 lien quan trong vi& thvc hien cac hang mvc dm Du an dAu to 
xay dung phong thi nghien trong diem — be thir mo hinh tau thily thu6c Truemg Dai hoc 
Hang hai V* Nam; 

+ Thvc hien cac thit tvc van Ong vien try tau hudn luy"0 T/S HANNARA (Han 
Quoc) de phvc vu hi0 qua cho cong tac dao tao, huan luy0 sinh vien, hoc vien khoi nganh 
di bien cua Nha truemg. 

+ T6 chirc nhi'eu H6i thao, h6i nghi quoc to quan trong nhtr: H6i than Quoc to lAn thir 
nhat ve Logistics trong khuon kho cac hoat dOng Dv an "Nang cao nang lvc Trung tam ciao 
tao Logistics Tieu \Tung Mekong-Nhjt Ban tai V* Nam - Giai doan 2" do Quy7H6i nh4p 
Nh4t Ban - ASEAN tai try vai gan 50 Dal bieu, chuyen gia, nha khoa hoc den tir cac nuac 
Nh;at Ban, ASEAN, CLMV... 

+ Phi hop vai DiZn dan cac Truemg Dai hoc Hang hai va Danh ca Chau A (AMFUF) 
chuAn bi cac cong tac to chirc H6i nghi ran thir 18 dm AMFUF tir ngay 18-20/11/2019 tai 
Tnramg. 

7  Thvc h*1 tot vi& tham gia cac Hiep h6i, Di6n dan qu6c t6, tham va lam v* vai 
cac dOi tac nuac ngoai de tang cu?mg Hop tac quoc te, khong ngirng nang cao uy tin, vi the 
Nha tnrang: H6i nghi thuemg nien lan thir 19 cua Hiep H6i cac truemg Dai hoc Hang hai 
Quoc te (IAMU) tai Barcelona, Tay Ban Nha; H6i nghi Dien dan cac Truemg Dai hoc Hang 
hai va Danh ca. Chau A (AMFUF 2018) tai Trung Quoc... 

- Ho try can b6, giang vien Nha twang n6p cac bai bao, cong trinh nghien ciru khoa 
hoc tai cac H6i nghi, H6i thao Quoc te: 04 bai bao khoa hoc tai H6i nghi tong the thuerng 
nien lan thir 19 dia Hiep h6i cac Twang Dai hoc Hang hai Quoc te (IAMU), dugc to chirc 
tai Tay Ban Nha; 05 bai bao khoa hoc tai Dien dan cac Truemg Dai hoc Hang hai va Danh 
ca Chau A (AMFUF) to chirc tai Trung Quoc. 
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- Thuc hien cac thu tuc can thi6t de cac doan can bO, giang vien Nha truang di lam 
viec, tham du cac khoa dao tao chuyen sau tai nu& ngoai nham tang cuang Wang luc dao 
tao, nghien ciru, kha nang hop tac vai cac doi tac: 04 giang vien tham du khoa dao tao 
chuyen sau tai Nhat Ban, Han Quoc va Malaysia do cac to chirc quoc to uy tin nhu JICA, 
SECOJ va KOICA tai trq; 08 luot can be) tham gia khdo sat ye nhu cau ciao tao Logistics a 
Viet Nam, Lao, Campuchia va Myanmar; 14 luot can 130 tham du cac hOi,thao, khoa dao 
tao ve tang cueing kha nang nghien ciru, nang cao nang luc cho can bO tre ve quan ly nguon 
nude va tai nguyen thien nhien tai Viet Nam, Thai Lan, Campuchia. 

- Tri6n khai, ho trq cac can bO, giang vien Nha truang irng tuy6n cac chuang trinh 
hoc bong trinh de) Thac sy, Tien sy va cac chuang trinh ciao tao chuyen sau ngan han tai 
cac nuac phat trien nhu Trung Quoc, Australia, Vuang Quoc Anh, Han Quoc... va tiep 
nhan 16 suat hoc bong cho can bO, giang vien Nha truang; 

- Trien khai co hieu qua quy dinh so 545/QD-DHHHVN-TCCB ve viec quan 1T can 
bO, giang vien va sinh vien cua Truang hoc tap tai nuac ngodi den toan th6 cac km hoc 
sinh do Nha truang dr di dao tao dai hoc, thac sy, tien sy nuac ngodi; 

- Tri6n khai viec cap hoc bong toan phAn bao g'om hoc phi, cheS a 14 tuc xd va sinh 
hoat phi cho sinh vien Lao, Campuchia va hoc bong khuyen khich hoc tap bao g6m hoc 
phi, ch6 a 14 tuc xd cho sinh vien cac nuac: Nigeria, Angola, Nam Phi, Mozambique, 
Myanmar, Bangladesh, Algeria den theo hoc cac chuyen nganh,bang tieng Anh va tieng 
Viet tai Nha truang; Hoan thanh viec tiep nhan 10 sinh vien quoc to sang hoc tap he Dai 
hoc, Sau dai hoc theo cac chuang trinh hoc b6ng cua Nha twang bao Om 01 sinh vien 
Nigeria, 01 sinh vien Angola va 04 sinh vien Myanmar, 01 hoc vien Lao, 03 hoc vien 
Mozambique.... 

- Tip nhan va dao tao 5 sinh vien cua Truang Dai hoc Hang hai Qu6c gia Mokpo -
MMU (Han Quoc) sang trao doi sinh vien 01,1( tai Truang trong khu6n kh6 chuang trinh 
trao doi sinh vien \Teri Truang; Tiep tuc trao doi va chuan bi tiep nhan them sinh vien MMU 
sang hoc tap 01 kS,  tai Truang trong thai gian tai. Cu 13 sinh vien tham du Chuang trinh 
hoc lcSi he va trao d6i sinh vien ngan han tai Han  Quoc  vao thang 07 va thang 08/2019. 

- TILL hanh tiep nhan va quail 13'i 05 chuyen gia, ngtrai nuot ngoai sang lam viec tai 
Nha truang phuc vu cong tac dao tao: 02 chuyen gia nguai Han Quoc sang giang day tieng 
Anh, tieng Han va Luat Hang hai; 03 tinh nguyen vien Hoa KS/ den giang day tieng Anh 
cho can b(), giang vien, sinh vien Nha truang. 

VIII. )(Ay DUNG CSVC, LDSX VA CAC CONG TAC KHAC 

8.1. Cong tac yea)/ dung co' su vat chAt 

Trong nam hoc 2018 - 2019, ca soy vat chAt cua Truang tiep tuc ducyc dAu to xay dung, 
sira chira, nang cap, trang bi va hoan thien; nhieu cong trinh da duqc dua vao sir dung phuc 
vu cong tac dao tao, huan luyen, nghien ciru khoa hoc. Cu the là: 

a. Cong tac xay dung va st:ra china, cai tgo nha, vat kiln tnic 

- Hoan thanh viec xay dung nha thi nghiem 03 tang, nha xe 02 tang dua vao sir dung; 
nang cap, sira chfra nha A2, A3, A4, A6, C6, C7, C8,14 tuc xd C5, cac phong lam viec cua  
cac &mg chi lanh dao Dang fly, Ban Giam hieu, cai tao he thong Wang rao, trong cay xanh, 
trong co thuOc du an Ma rang duang Nguyen Binh da tao nen canh quang mai truang khu 
A khang trang sach se. 
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- Sim chfra, cai tao cac pheng hop dm 5 dam vi chua c6 ophOng hop va tan dung loa, 
amply ca sira chua lai va lap dat cho 05 dan vi de chi' de;)ng to chirc hoi nghi, hoi did° tai 
don vi, g6p phan tao dieu kien lam viec tot nhat cho cac dan vi. 

- Hoan thanh sam viec lap du toan va bao cao kinh to icy thuat sira chila cai tao cac 
hang muc de xin von ngan sach nam 2020. 

b. Cong tac quail tri tai san va mua sam trang thiet bi toan Trtrowg: 

- Trien khai cac g6i thAu tang cuang CSVC nam 2018 theo 1(6 hoach de ra. 

- Da" xay dung dugc ca du lieu quan tri tai san toan truemg ve: nha cira, vat kien 
trilc; dieu hoa; may tinh; may in; ban ghe. 

- Ban hanh ke hoach va to chirc thuc hien cong tac bao tri, bao dual-1g trang thiet bi, 
dien nuac, vat ki6n trac toan Truang nham nang cao tuoi tho cho may mac, trang thiet bi, 
vat kien trUc. 

- Thuc hien sira chita, nang cap may tinh cu, dieu hoa, ban gh6, quat dien, he th6ng 
cira, kh6a, dien, 	cho cac don vi giup cac dan vi co trang thiet bi lam viec kip that 
giam thieu thu tuc hanh chinh, tiet kiem thai gian, nang cao hieu qua cong viec giam thieu 
dugc toi da viec mua sam moii. (Trong nam hoc da tien hanh sira chira, bac, clueing 80 may 
chi6u trang bi tir nam 2014, 2015 bi hong, kip thai dua vao phuc vu giang day va hoc tap). 

- Thuc hien sira chita kip thai cac trang thi6t bi thuc du an "Vien tra khAn cap cac 
san pham cong nghiep Nhat Ban cila cac doanh nghiep chiu tham hoa dOng dat, song than" 
phuc vu doan kiem toan de5c lap cila Chinh phu Nhat Ban. 

- Tri6n khai viec sira chira tau Sao Bi6n dinh kY tren dock dam bao diing chAt lugng, 
my thuat, tien de) then gian kip thai phuc vu nam hoc mai. 

c. Cong tac khac: 

- Hoan thanh viec xay dung We an sir dung tai san cong vao muc dich cho thue, lien  
doanh lien 1(6t trinh BO GTVT phe duyet. 

- Xay dung dinh mirc may mac, trang thiet bi chuyen dung toan Truang trinh BO 
GTVT phe duyet. 

- Phe duyet De an cho thue tau VMU Shirai va thuc hien thuh'oi, ban giao tau ve 
Truang va trien khai cho thue tau Shirai dung quy trinh mang lai nguon thu hop phap hang 
tST dong ve Nha truang. 

- Xay dung phuang an va to chirc lua chon nha thau: Cung cap dich vu ve sinh moi 
tnrang, bao tri - bao dutng nam 2019. 

- To chirc kiem ke tai san nam 2019 toan Truang. 

- Tip tuc to chirc thuc hien, chi dao, quail ly va giam sat chu dau to cho cac hang 
muc cong trinh - Du an PhOng thi nghiem trong diem dam bao chat lugng ky thuat, dung 
tiEn dO, bao dam ATLD va VSMT. 

- Ma thAu goi thAu San duemg, cay xanh, ha tang ky thuat thuc du an Phong thi 
nghiem trong diem. Lam thu tuc thong quan hang 116a nhap khau dia du an 

- Xin diL chinh 1(6 hoach lua chon nha thAu goi thAu Van chuy'e'n hang hoa, Cap OA 
thiet bi trong nu& thuc DA Phong TN trong diem. 
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- Tip tuc lam viec vai d6i tac Ba Lan, bao cao cac B6 GTVT, KHDT, TC Ni'' viec 
xin ma r6ng Hiep dinh tin dung vA hop dong. 

- Bao cao B6 GTVT tinh hinh sir dung tai san nhd dAt nam 2018. 

8.2. Cong tac LDSX va cham lo diri sling CB, CC, VC, NLD 

- RA soat, don d6c dinh mirc giao chi tieu clang gap nam 2018 vA xay dung dinh mirc 
clang gap nam 2019 ciia cac don vi to chi', to hach toan thu6c Twang. 

- T6 chirc kham sire khOe dinh kST cho town th6 CB, GV, NV trong Twang va SV 
khaa 60 nhap Truang. T6ng hop Ith qua kham sic kh6e dinh l(ST nam 2018 vA to van kham, 
dieu tri cho CB, GV, NV vA lap 1c6 hoach dog tac y t6 Warn 2019. 

- Giao NhA Cang tin cho Cong doan Truang quan ly a to chirc phuc vu CB, CC, VC, 
NLD an sang, An trua ngon, re, hop ve sinh cfing nhu dap irng cac nhu cau hOi hop, lien 
hoan, giai khat, giai tri,... 

- Dam bao tang he s6 luang chia them cho CB, CC, VC, NLD town Truang. 

8.3. Cling tac khac 

- Tang cuang cong tac tu'an tra, canh gac, dam bao an ninh tilt tu,tAi san dm Twang, 
dac biet khi dien ra cac su kien lan va cac ngdy nghi le dai. Ph6i ket hop vai Cong an 
Phuang, Quan duy tri viec gift gin teat to via he duang Lach Tray khu vuc Truang, khong 
de cho cac doi Wong ben ngodi ban hang. 

- Thuc hien tot: Cong tac van thu, luu trfr; dua don can b6, giang vien di cong tac, 
hoc tap an toan, hieu quA; tuyen truyen, trang tri khanh tiet, phuc vu cac h6i nghi, hOi thao, 
cac ngay kST niem. 

IX. SO  SANH THIXC HIEN CHI lift NAM HOC 2018 - 2019 

STT Chi tieu nam hoc 2017 - 2018 Thuc MO Ghi chi, 

1. Cong tac tuy'n sinh: 

- NCS: 

- Cao hoc: 

- Dai hoc chinh quy: 

- Lien thong, Bang 2 CQ; 
VLVH; Lien th6ng, 
Bang 2 VLVH: 

- Cao clang: 

- Trung cap: 

10 chi tieu 

300 chi tieu 

3.200 chi tieu 

500 chi tieu 

280 chi tieu 

250 chi tieu 

0 

300 

3.430 

388 

222 

434 

Khong dat 

Hoan thanh 

Dat 107.2% 

Chtra dat 

Chtra dat 

Dat 173.6% 

2.  PhAn dAu dat 100% gido trinh, TLGD cho 
the mon hoc. 

100% Dat 

3.  PhAn &Au dat 65% SV tot nghi"e'p dung han Chtra dat 
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4. Cu di hoc NCS: 20 (trong nuac: 10, ngodi 
nuac: 10). 

NCS: 19 (trong nuac: 
07, ngodi nuoc:12) 

Ca ban dat 

5. Cu di hoc cao hoc: 20 (trong nuac: 10, ngoai 
nuOc: 10). 

CH: 18 (trong nuofc: 
08, ngodi nuac: 10) 

Co ban dat 

6. PhandAu: 08 dat chirc danh PGS. 

PGS: Co 07 img vien 
dat tieu chuan dang 
nOp ho so xet duy't 

len HD chirc danh GS 
nganh; tuyen dung 01 

PGS 

Bat 

7. rang ngu6n thu tir 5-10%. Vuot 

8. 
Dam bao tra du va tra dung thei han lucmg 
cho CB, GV, NV khi có su diki chinh luang 
ca ban. 

\Tirol 

C. DANH GIA CHUNG 

I. THANH TVU 

- lat qua eking tac nam hoc 2018-2019 da tiep tuc khang dinh duOng, huang phat 
trien dm Truemg, ghi ctam dau an trong cac the he CB, VC, NLD va SV; tao niem tin ve 
su phat trien cua Truamg trong cac cap lanh dao, nhan clan va phu huynh SV ciing nhu cac 
doi tac, ngued sir dung lao d6ng trong va ngoai nuac. 

- Toan truamg doan k6t sang tao, trach nhiem; nhan thirc ve su cl6i mai da thuc su di 
vao dad song CB, CC, VC va NLD; cac nhiem vu chi' yeu dm nam hoc dal hoan thanh, cac 
chi tieu da dugc thgc hien nghiem tuc. 

- Chuyen giao the he lanh ciao Truemg mot cach khoa hoc, mang tinh ke thin, doan 
ket, tri tue, nhan van, mau muc. 

- Cong tac dao tao co buac chuye'n bin to nhan thirc den hanh d6ng; phuang phap 	i 
giang day va hoc Cap da dugc doi mai theo phucmg phap tiep On CDIO; cong tac NCKH, 
giao trinh co buck chuyen tich cuc. 

- C6ng tac SV CO nhi&I chuy6n bie'n, ke't not doanh nghiep co chiL sau va hieu qua. 

- Cong tac thanh tra, kie'm tra, khao thi va dam bao chit lugng dat hieu qua, thuc chk 
va tao niem tin cho SV. 

7  Cong tac to chlk can b6 va xay dung d6i ngii luon dugc chta trong, dap ung dugc 
yeu cau mai dm Nha truamg. 

- Hop tac quCic t6 mang nhiL net mai, hieu qua vai dung tinh chAt ctla truamg dai 
hoc. 

- Co soy vat chAt ngay cang hoan thien, dari sang CB, CC, VC va NLD dugc nang cao. 

II. HAN CHE VA TON TAI 

- Su mat can d6i nganh nghe trong cong tac tuy'en sinh dai hoc va sau dai hoc da va 
dang tra thanh van de clang lo ngai doi vai mot so khoa, vien va Nha truOng. 

- Cong tac nghien ciru,khoa hoc chua nang cao nhie‘u N/' hieu qua ung dung thgc ti6n 
cling nhu phat trien IS7thuyet, chua co nhieu bai bao quoc t6 co chat lugng cao. 
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- Cong tac cai cach hanh chinh chua thuc sir d6t pha. Tinh thAn phuc vu GV va SV 
dugc cai thien, nhung chuyen Nen con cham. Thtrc thi nhiem vu dugc giao or mot so don 
vi chua dap Ung yeu cau chung cua Truang; sir phoi hop dung b6 gifra cac dun vi trong 
Truang de dieu hanh cong viec chung nhieu khi con long leo. 

- Mac du da cO,str thay d6i r6 ret trong tu duy dao tao dm CB, VC toan Truang, 
nhung van chua de nang cao chat lugng dao tao ctia Truang, van can mot 1:06 phan CB, 
GV chua nhan thirc day du ve dinh htramg thay doi chuong trinh dao tao, not dung va 
phtrang phap giang day, phtrang phap danh gia; chua tich cue tham gia NCKH; con nhieu 
CVHT chua nam chac qui trinh, chua di sau nam bat tinh hinh SV do minh phu trach nen 
chua to van kip tiled va hieu qua cho SV. 

- Cong tac don d6c, nhac nhu. SV cac dien canh bao da dugc cai thien, tuy nhien so 
lugng SV bi nghi hoc hang nam can nhiL. 

III. BAI HOC KINH NGHIEM 

- Quy ch6 dan chil co stir, luon dugc thtrc hien nghiem ttic, tang ctramg tinh cong khai 
minh bach, thuang xuyen tham khdo y kien cua cac doan the quan chung ye cacchiltrucmg, 
dinh huang lan dm Truang, tao su &mg thuan cao nham xay dung va Oat trien ben yang 
Truang. 

- Phat huy sir doan k6t, nhAt tri, tinh than vi tap th6 de toan Truang la mot kh6i th6ng 
nhat, tao dOng ltrc vugt qua kho khan, thin thach va ngay cang phat trien lam manh; Coi 
trong boi duOrng can b6 lanh dao, can b6 quan VT, can b6 giang day cUng \Teri sir Oat trien 
nhanh chung cua Truang. 

- CB, VC va NLD toan Truang phai luon quan triet to Wong d6i mai triet de trong 
dao tao; lay nguad hoc lam trung tam dao tao, coi dao tao dai hoc la mot loai hinh dich vu 
dac biet de phuc vu tan tinh va dap frng nhu cau cua xä h6i; thtrc hanh dao tao - huan luyen 
theo phuang cham gan dao tao veri,nhu cau Oat trien xä h6i va nhung tien b6 cUa khoa hoc 
cong nghe; hinh thanh van h6a chat lugng, gia tri that trong toan Truang. 

- C6ng tac thanh tra, ki6m tra lam dugc tang cuemg de danh gia dung nang ltrc va six 
cong hien ciia CB, CC, VC va NLD; kip thai khen thuang va dai ng6 nhung nguai co cong, 
phe phan va ki luat kip thai nhung ca nhan co sai pham. 
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PhAn thin hai 
NHIEM VU TRONG TAM VA MOT SO CHI TIEU NAM HOC 2019 - 2020 

I. NHIEM VU TRONG TAM CUA NAM HOC 2019 - 2020 

1. Tip tuc trien khai c6 hiO qua Chi thi 05-CT/TW cua B6 Chinh tri v" hoc tap va 
lam theo tu Wang, ciao dire, phong each H6 Chi Minh; Nghi quyet cac h6i nghi BCH TW 
Khod XII; Trie'n khai cac ke hoach cu the dm Ban Thuemg vu, Ban Chap hanh Dang b6 
Twang ve vi"& to chirc dai h6i cac chi dang b6, tien tai to chirc thanh cong Dai h6i Dang 
b6 truemg lAn thir XXVII. Tri6n khai thuc hien co hi0 qua Nghi quy& so 29-NQ/TW, ngay 
04/11/2013 H6i nghi Ban Chdp hanh Trung wing lan thir 8, khOa XI ve "D6i mai can ban, 
toan dien gido duc va dao tao, ddp frng yeu cAu cong nghi0 hoa, hien dai hoa trong dieu 
k*1 kinh te thi twang dinh huang xa h6i chu nghia va h6i nhap quoc te", Nghi quyet so 
20/NQ-TW, ngay 01/11/2012 H6i nghi Trung ucmg 6 Khod XI ve "Phat trien khoa hoc 
cong ngh" phuc vu cong nghi0 hoa, hien dai hoa trong dieu kien kinh te thi truemg dinh 
huang xa hOi chu nghia va h6i nhap quoc te"; Trien khai Nghi quyet s6 36-NQ/TW, ngay 
22/10/2018 H6i nghi ran thir tam Ban Chap hanh Trung trong khOa XII v6' Chi6n lugc phat 
trien b6'n yang kinh t6 bien Vi't Nam den nam 2030, tam nhin d6n nam 2045; Nghi quyet 
45-NQ/TW, ngay 24/01/2019 dm Ban ChAp hanh Trung wing ve xay dung va phdt trien 
thanh phti Hai Phong den nam 2030, tam nhin den nam 2045. 

2. Tip tuc trien khai Du an "Dau tu nang cap toan dien Dai hoc Hang hai VN" theo 
chi dao cua Chinh phu, thuc hi"O Nghi quy6t se) 34-NQ/BCSD, ngay 06/12/2013 cila Ban 
Cdn su Dang B6 Giao th6ng van tai ve dinh huang,giai phdp phat trien Trung Dai hoc 
Hang hai Vi* Nam tra thanh twang dai hoc trong diem quoc gia de Twang sam dat chuan 
khu vuc va quoc te trong linh vuc kinh te bien; Tang cuemg xay dung co.  so.  vat chat Nha 
twang theo huong chuan hod, hi@i dai hod. 

3. Tip tuc xay dung moi truemg van Ma Twang Dai hoc Hang hai Vi't Nam vai gia 
tri cot loi "Tri tue - Sang tao - Trach nhiem - Nhan van". Moi can b6, giang vien, sinh vien 
trong Twang deu neu cao trdch nhi'm lam tot cong vi& cua minh va tao cah6i phat trier' 
cho ngoai khdc, chung sire tao nen thuang hien, uy tin dm Twang. 

4. Trie'n khai thuc hien Luat sfra d6i b6 sung mot so diL cua Luat Gido duc Dai hoc, 	.\ 
CV the: Tap trung hoan thin Quy the to chirc, hoat d6ng cua truang, kien toan H6i dong 
truemg, kin toan cong tdc can b6 lanh dao phi' hop vai cac quy dinh cua Luat; Huang clan 
cac dam vi khoa, vien cua Trutmg xay dung de an to chu de ddp irng yeu cau tu chu dai hoc 
cua Truemg va cua nganh. 

5. Nang cao chit lugng cong tdc dao tao, cong tdc sinh vien; dac biet d6i mai tr* de  
not dung, phuang phdp giang day, hoc tap, danh gid theo tiep can CDIO da dugc ban hanh. 
Tang cuemg ket not doanhnghi0 va ling dung cong ngh' trong day va hoc; Thu hilt SV 
quoc te, tang cuang trao doi giang vien, sinh vien cling nhu,phoi hop nghien ciru 	mot 
so tnrang, vien va co.  so.  nghien ciru nu& ngoai. Phat trien ben \ang cac moi quan he quoc 
te, hop tac co awe tieu vai cac tap loan kinh te, cac tong cong ty va cong ty; tan dung moi 
sty giiip cry' va hop tdc cua cac doi tdc trong va ngoai nu& de phat trien Twang. 

6. Tip tuc cl6i mai manh me hoat d6ng KHCN tai cac khoa, vien, trung tarn nOirieng 
va trong toan Trutmg not chung.rap trung nguon ltrc tao sir chuyen bien dOt pha ye yi& 
cong bo cac ket qua nghien ciru tren cac tap chi có uy tin tren the giai, khang dinh vi the 
khoa hoc oh d6i ngfi tri thirc Twang trong thai kS7h6i nhap. Thay doi phuang thirc thuc 
hien cac cong trinh nghien ciru khoa hoc, chuyen giao cong ngN; tap trung moi nguon luc 
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de tao ra nhiing nha khoa hoc chuyen nghiep, nghien cfru tao moi truang cho cac san phAm 
co gia tri khoa hoc va thgc tien. 

7. Hoan thin cac van de h4u ki6m dinh, khac phuc cac tieu chi chua dat chuAn chAt 
lugng gido duc cila Twang. Trial khai danh gia ngodi kiem dinh chat lugng 4 chuang trinh 
dao tao theo tieu chuan Bo Gido duc va Dao tao, 04 chuang trinh khac theo tieu chuan 
AUN. V4n hanh co hi'e'u qua he th6ng quan 1ST tieu chuan chAt lugng ISO 9001:2015 dm 
Truang. 

8. Tap trung d6i mai can ban va toan dien cong tac to chirc can NI, 1(6 hoach, tai 
chinh. Tiep tvc thgc hi'0 de an dao tao 300 giang vien nuac ngoai. Co chinh sach "thu 
but va trong dung nhan tar nham xay dung dai 	nha gido, can ba khoa hoc, can bO quan 
1ST c6 	pham chat chinh tri va dao dirc, co tri tae, nang lac sang tao, nhan cach, trung 
thuc, trach nhiem, dat chuan ye trinh dO. 

9. Thuc hien xa hOi haa gido duc, nang cao tinh to chu, to chiu trach nhiem ve to chirc 
va thuc hien nhiem vu cua cac khoa, vien, phong, ban. Tang cuang cong tac giam sat, kiem 
tra de quan li chat the thu chi cila Nha twang; ra soat hoan thin cac quy dinh ve cong tac 
lao d'ang san xuat nham tang nguon thu, nang cao dai song vat chat va. tinh than cho CB, 
CC, VC, NW va SV. 

10. Huy Ong moi ngu6n luc de nang cao chAt lugng phuc vv, coi do la dinh huang, 
la dieu kin quan trong de tien tai dam bao mac tieu to chu dai hoc. Cac dorn vi trong 
Truang can cu theo chirc nang va nhiem vu cua dorm vi, can xac dinh r•3 doi tugng phuc vu, 
loci hinh dich vu can xay dung ke hoach hanh Ong cu the nham nang cao chat lugng phtic 
vu, dich vv. 

II. MOT SO CHI TIEU 

2.1. Cong tic dao tao, hua'n luy0 

- Chi tieu tuy6n sinh: 

a) Dao tao sau dai hoc: 

+ Tie'n si: 	 10 

+ Thac si: 	 300 

b) Dao tao dai hoc 

+ Chinh quy: 	 3.200 

+ Lien thong, Bang 2 CQ; VLVH; Lien thong, Bang 2 VLVH: 500 

c) Dao tao cao ding: 	280 

d) Cac he khac: 	400 

- TS,  1" sinh vien tot nghiO dai hoc dat 75%. 

2.2. Chi tieu vt cong tic can b(f• 

- Cu di hoc NCS: 20 (trong nuac: 10, ngoai nuerc: 10). 

- Cu di hoc cao hoc: 20 (trong nuac: 10, ngoai nuac: 10). 

- 04 nha gido dat tieu chuan PGS. 

- 01 nha gido dat tieu chuan GS. 
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2.3. Chi tieu v" tai chinh 

- Tang ngu6n thu: Tir 5 - 10%; 

- Dam bao kinh phi tang luo'ng theo to trinh cua Chinh 

III. CAC GIAI PHAP THI1C HIEN 

Phat huy truy'en theing danh hieu cua mot twang dai hoc 2 ran Anh hung, khang dinh 
vai tre cua Truang trong su nghiep Oa° duc dai hoc nuac nha va tam anh huang cua  
Truang doi vai he thong dao tao hang hai toan cau;,xac lap sir mang ve yang va to Ian dm 
Truang vai to cach dan 

 
du 	tim huang di cho nen gido duc trong "Doi mai can ban va 

toan dien gido duc va dao tao"; tren ca sa cac nhiem vu trong tam da neu, trong nam hoc 
2019 - 2020 toan the lanh ciao, CB, CC, VC va NLD Twang tap trung thuc hien tot cac 
giai phap sau: 

3.1. Cong tic a() tao, huAn luy0 

- Tao lap su chuye‘n bien manh me NT" to duy, ve sir mang, tam nhin, Oat tri& tilt& 
mat va lau dai cua Truang, dam bao su thong nhat trong nhan thirc va hanh dOng dm CB 
lanh duo, quan ly, GV, NV ve muc tieu, nhiem vu d6i mai can ban va toan dien gido duc 
dao tao not chung va cua Truang not rieng. 

- Xay dung cac nhom nhiem vu, giai phap vai to trinh thuc hien kha thi nham kh'ac 
phuc nhang han che, ton tai trong thai gian qua de Oat trien Truang theo dinh huang 
Truang trong diem quoc gia, khang dinh vi the,,thuang hieu ciia,Truamg trong nuac, khu 
vuc va quoc to trong tat ca linh vuc dao tao da cap, da nganh nghe va cac loci hinh dao tao 
hien nay cita Tnramg. 

- Khong ngimg nang cao chAt luting dao tao, d6i mai triet de n(ii dung, nang cao chat 
luting sinh hoat hoc thuat a cac bt2) mon; 

- Tang man cong tac thanh tra, ki6m tra, cong tac KT&DBCL ve cac hog dOng dao 
tao, huan luyen; xay dung cac chuang trinh dao to lien thong, chuang trinh dao tao nghe; 
day manh cac khod huan luyen, cap nhat, nang cao kien thirc ngan han cho mot so chuyen 
nganh ma la hOi va cac dan vi san xuat, kinh doanh co nhu cau...; 

- Tang cueing ve d6i mai cong tac quang ba tuyen sinh a tat ca cac he a dat duo.c k6t 
qua tuyen sinh tot nhat ca ve so luting va chat luting; c6 giai phap hop 1)"7 de khuyen khich 
nguai hoc vao nhang nganh khO tuyen sinh. 

- Tip tuc quang ba hinh anh, vi the dm Truang trong nuac va khu vuc, nham nang 
cao so luting thi sinh dang ky vao Truang trong kST xet tuyen Dai hoc. 

3.2. Cong tac sinh vien 

- Thuang xuyen ra soat, don d6c, nhac nha nhangSV a dien canh bao, co bien phap 
kip thai giup dar SV cai thien trong hoc tap, ren luyen de giam thieu SV bi thoi hoc; 

- Chu trong, tang man cac bien phap tuyen truyen gido duc SV c6 hieu qua; d6i mai  
va da dang cac mO hinh hog Ong VH, VN, TDTT lanh manh nham tap hop \Ta thu but 
dong dao SV; dam bao minh bach, cong bang a cac khau c6 lien quan d6n SV nhu: Thi 
kiem tra, danh gia cuoi kST, khen thuang kST luat.„; 

- Tip tuc cai tin mo hinh, xay dung co che quan ly, to chirc dieu hanh CTSV, coi 
SV la trung tam dia qua trinh dao tao. Nghien ciru, tim cac giai phap quan l)"7 SV cho phu  
hop. Nang cao chat luting phuc vu nguai hoc, phan dau giam tST le SV hoc tap va ren luyen 
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y6u kern so vai nam truac; ddy manh cong tac khdo sat tinh trang viec lam cua SV sau to't 
nghiep va tang cuamg giori thieu viec lam cho SV; 

- Tip tuc ren luyen SV kh6i nganh di bi6n, kh6i SV a not tit theo huang chinh quy, 
hien dai; cang vori viec phoi hap tot viii chinh quyen dia phuang de pan ly theo dbi va 
nam bat tinh hinh SV nOi chung va tinh hinh SV ngoai tru not rieng, tranh bi Ong, bat nga. 

3.3. Cong tic nghien cow khoa hoc va chuy6n giao cong ng14 

- Day manh cac hoat Ong NCKH va chuyen giao cong nghe; tang man hoat dOng 
sinh hoat hoc thuat cua cac NCS tai cac b'() mon. 

- CO co. the ddi ng45, nham khuye'n khich cac giang vien tre tham gia nghien ciru khoa 
hoc. Ho trci kinh phi kip thai cho cac giang vien co de tai KHCN duo.c irng dung vao thuc 
tien, cac bai bao duo.c clang tai tren cac tap chi quoc to có uy tin.... 

- DOng vien, khich le, khuy& khich phong trao NCKH trong SV, co Nen phap tich 
cuc horn de nang cao Ca v&' so luting va chAt lucmg cac cong trinh NCKH cua SV. 

- Xudt ban dung kST Tap chi KH-CN Hang hai vii so luting va chAt luting cac bai vie't 
ngay cang duvc nang cao. 

- Thuc hien t& nhiem vu in An va phat hanh sach, tai lieu phucvu nhiem vu dao tao 
huan luyen va cac nhiem vu chinh tri khac cua Truang; tirng birac on dinh, phat trien va 
nang cao hieu qua hoat dOng cua Nha Xuat ban Hang hai. 

3.4. Cling tac hoT• tic quan he qutic to  

- Phi hop vii cac done vi c6 lien quan tim ki6m ngu6n dAu tu, tai trg phuc vu cho 
chien lugc )(ay clung Truang tra thanh truang trong diem quoc gia; 

- Trien khai co hieu qua, dung tin do cac du an c6 von dau tu nu& ngodi da dirac 
phe duyet; 

- Tich cuc tim &Si tac ho try trang thie't bi, kinh phi cho cong the thuc hanh, thi nghiem 
cua SV Truang; tap trung moi nguon luc, van dOng moi moi quan he trong nuac va quoc 
to de co the tiep nhan tau huan luyen TS Hanara (Han Quoc) trong nam 2020; 

- Tich cuc tim kiem, da'y manh, ding c'6 cac moi quan he da co, mor ring, xuc tie'n 
quan he vii the doi tac c6 tiem nang, dac biet la cac cong ty, tap doan loin cua Nhat Ban, 
Han Quoc, cac truang dai hoc c6 uy tin cua Nhat Ban, Han Quoc, Hoa KST va Chau Au; 

- Tang cuamg to chirc cac hoi nghi, hk5i thao quc'Sc t6 tai Truang, tao lap vi the cua 
Truang vai he thong dao tao Hang hai toan cau; 

- DAy manh cong tac tuyen truy&i, quang ba hinh anh, thuang hieu Truang, thu but 
SV va. hoc vien quoc to den hoc tap, nghien ciru. 

3.5. Cong tic to chirc, quan li va can 13(1 

- Thuc hien nghiem tuc Quy the "WO' nhiem, 1)4') nhiem lai, luan chuyen, tir chirc, mien  
nhiem can 13•0, cong chirc 1-anh dao TrixOrng Dai hoc Hang hai VN"; Tiep tuc thuc hien "De 
an TO chirc sap xep lai cac don vi thuc twang" dugc Bo GTVT phe duyet; 

- Nghien ciru xay dung dinh mire lao Ong cho cac don vi truc thu0c, tir dO co phirang 
an xir ly lao dOng doi du, sir dung co hieu ngu6n nhan luc. 
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: Thuamg xuyen ra soat d6inga CB, GV trong Twang d6 co k6 hoach b6 sung va dao 
tao boi duftg. Kiem tra, don doc cac khoa, vien trong vi& cu GV di hoc tap, nang cao 
trinh d6 theo dung Ice hoach; 

- Xay dung 1(6 hoach va thuc h*rvi& tuye'n dung vien chirc theo dimg quy dinh; 

- Lien ke't voi cac co so.  dao tao c6 uy tin d6 ma the lop b6i &fang nghi0 vu str pham 
va Id nang quan 17; cac lOp boi drxeMg chuyen mon can thiet khac cho can b6, giang vien, 
chuyen vien toan Truang.... 

3.6. Cong tac xay dtmg co' so' vat chAt 

- Hoan thanh vi& sira chira, cai tao, nang cap khu th6 thao hang hai (be boi), N' th6ng 
thoat nuac khu A; 

- Hoan thin ra sok, sap xe'p cac co.  soy nha &At thu6c Twang quail 17 trinh B6 GTVT 
phe du)*. Hoan thi4rvi& xay dung De an sir dung tai san ding vao muc dich cho thue va 
kinh doanh tai Truang trinh B6 Giao thong van tai, trien khai thuc hien khi De an duvc 
phe du)*; 

- Tap trung xay dung phuang an sira chira, nang cap nha A8, B1, B2; sira chCra mat 
ngoai nha A2, A3, A4; sira chira nang cap san van d6ng chuan bi cho l(ST ni"rn 65 nam ngay 
thanh lap Truang 1/4/1956 - 1/4/2021; 

- Xay dung phuang an thue co.  so.  ha tang CNTT, xay dung giai phap ph'an mem quan 
tri tong the Truang; 

- Xay dung k6 hoach clAu tu, xay dung, tang cuang CSVC trung han toan Truang giai 
doan 2020 - 2025. Tri6n khai 1(6 hoach tang cuang CSVC nam 2019 va thuamg xuyen duy 
tu, bao &rang cac trang th* bi trong Truang; Lap ke hoach tang cuang CSVC nam 2020; 

- Tip tuc to chirc thuc hiO, chi dao, quan 1)'T va giam sat chi' dal' to cho cac hang 
muc cong trinh - Du an Phong thi nghi4n trong diem dam bac, chat luting ky thuat, dung 
ti6n d6, bao dam ATLD va VSMT; 

- Tri6n khai cac hang muc da dirge phe du)* dia du an "Nang cao Wang luc Trung 
tam dao tao Logistics Tieu yr:mg Mekong - Nhat Ban tai V* Nam - Giai doan 2" do Quy 
H6i nhap Nhat Ban - ASEAN tai tro.; 

- Tip tuc lam vi& vai d6i tac Ba Lan, bao cao cac B6 GTVT, KHDT, TC NT' vie'c 
xin ma r6ng Hip dinh tin dung va hop d6ng. 

3.7. Cling tac Lao Tong san xuat va nang cao diri sting CB, CC, VC va NLD 

- Tip tuc cai thi41, nang cao dad sang vat chdt, tinh thAn cho CB, CC, VC va NLD 
trong toan Twang. Nghien ciru xay dung co the de co l'O trinh doi mai hinh thdc tra Krung 
cho nguai lao d6ng theo kh6i luting, hi0 qua cong vi&. 

- Thuc h*1 tit k*n, chemg lang phi trong quan l)'7, sir dung tai san cong, tieu thu 
diO, mac, vat tu, xang dau...; 

- Chi dao cac ding ty, trung tam chi' d6ng xay dung k6 hoach kinh doanh hang nam. 
Thuc hi41 vi& ra sok, dieu chinh cac hop &Mg khoan gon dam bao dung quy dinh. Don 
d6c thuc hien De an cho thue tai san cong theo quy dinh. 

- Tang cuang ding tac ki6m tra, giam sat de)i vai cac cong ty, trung tarn, don vi tu chil. 

22 



3.8. Cling tac thi dua khen thu*ng 

- LAy )"7 kin danh gia cua sinh vien d6i 	giang vien; 3",  kin danh gia cua giang vien 
va SV doi vai cac phOng, ban. 

- Binh xet thi dua khen thuerng cac danh hieu trong nam hoc theo cac tieu chi hien 
hanh, d6ng tiled npien citu thuc hien doi mai tieu chi danh gia thi dua, dam bao cong bang 
doi vai cac tap the, ca nhan. Ra soat nhang tap the, ca nhan co thanh tich de nghi cap tren 
khen thuang. Thuc hien cac cong tac chuan bi cho viec de nghi cap tren khen thuang cho 
Truang dip 14 ni01 65 nam ngdy thanh lap. 

Ter nhiem vu va myc lieu tren, voi bed hoc va kink nghiem del rat ra, veil doan 
k4 dung cam dill phd, dam nghi, dam lam, dam chiu track nhiem, loan the lank dyo, 
can b0, vien chic va nguiri lao dOng Truimg Dal hoc Hang hal Viet Nam quyet t^ 
holm thanh xu'Jt sac nhiem vu nom hoc 2019 - 2020.1. 

Noi nhOn: 
- Cac dun vi, doan the trong Truerng; 
- Lau: VT, TC-HC. 
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PHU LUC 
BANG 1: Xtp loaf sv hai nam litn 

* Bac DO hoc 

HK 
TONG 

SO 
SV 

XuAt sic 

3.6-4.0 

Giiii 

3.2-3.59 

Kha 

2.5-3.19 

Trung binh 

2.0-2.49 

Yeu 

<2.0 

SV TS,  l'e % SV TS,  le % SV TS,  le % SV TS,  le % SV TS,  le % 

Nam hoc 2017 - 2018 

I 11.330 468 4,13 1.003 8,85 2.874 25,37 2.164 19,10 4.635 40,91 

II 9.881 383 3,88 810 8,20 2.647 26,79 1.920 19,43 3.585 36,28 

Nam hoc 2018 - 2019 

I 11.381 564 4,96 1381 12,13 3798 33,37 2207 19,39 3110 27,33 

II 9793 525 5,36 1259 12,86 3133 31,99 1818 18,56 2839 28,99 

*Bfic Cao thing 

HK 
TONG 

SO 
SV 

XuAt sic 

3.6-4.0 

Giiii 

3.2-3.59 

Kha 

2.5-3.19 

Trung binh 

2.0-2.49 

Yeu 

<2.0 

SV TS,  le % SV TS,  le % SV TS,  le % SV TS,  le % SV TS,  le % 

Nam hoc 2017 - 2018 

I 420 10 2,38 34 8,10 144 34,29 119 28,33 113 26,90 

II 424 40 9,43 68 16,04 84 19,81 76 17,92 156 36,79 

Nam hoc 2018 - 2019 

I 571 11 1,93 38 6,65 143 25,04 139 24,34 238 41,68 

II 543 2 0.55 6 1.65 77 21.15 99 27.20 180 49.45 

BANG 2: Tiing hop xet canh bao hoc tap sv hai nam litn 

* Bac Dai hoc 

HK 
TONG 

SO 
SV 

Canh cao miic 1 Canh cao mtirc 2 Mfrc 3 (BTH) Tong cong 

SV TS,  le % SV TS,  le % SV TS,  le % SV TS,  le % 

Nam hoc 2017 - 2018 

I 11.144 878 7,75 236 2,08 119 1,05 1.233 10,88 

II 9.881 612 6,19 325 3,29 51 0,52 988 10,00 

Nam hoc 2018 - 2019 

I 11.381 562 4,94 159 1,40 77 0,68 798 7,01 

II 9793 628 6,41 241 2,46 52 0,53 921 9,40 
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*Brie Cao Sing 

HK 
TONG 

SO 
SV 

Canh cao mti.c 1 Canh cao milk 2 Mfrc 3 (BTH) Tong cong 

SV Ty le % SV Ty le % SV TS/ 1" % SV Ty q % 

Nam hoc 2017 — 2018 

I 420 29 6,90 18 4,29 7 1,67 54 12,86 

II 424 28 6,60 6 1,42 9 2,12 43 10,14 

Nam hoc 2018 — 2019 

I 571 42 7,36 25 4,39 28 4,90 95 16,64 

II 543 33 6,08 15 2,76 14 2,58 62 11,42 

BANG 3: Tiing hop litt qua thi Olympic cap trtromg va cap claw gia 

NhAt Nhi Ba KK T6ng 

Cdp throng 13 19 29 31 92 

Cdp qutSc gia 0 6 8 11 25 

BANG 4: Th6ng ke so luvng sv tot nghi4 trong 2 nam 

TT 
Khoa, 
Vier! 

D91 1: 2017-2018 D91 2: 2017-2018 D91 1: 2018-2019 Dot 2: 2018-2019 

So 
SV 

Dii 
DK 

Ti le 
• 

So 
SV 

Du 
DK 

le  
• 

So SO 
SV 

Du 
DK 

le  
• 

So 
SV 

Du 
DK 

Ti
le 

1 
Hang 
hai 

365 89 24,4 371 117 31,5 362 180 49.7 334 98 29.3 

2 
May tau 

, ' 
Bien 

331 103 31,1 233 73 31,3 273 137 50.2 183 45 24.6 

3 D-DT 535 138 28,8 389 107 27,5 586 250 42.7 403 96 23.8 

4 
Doug 
ta 
Dun g 

 
151 39 25,8 112 31 27,7 85 58 68.2 65 18 27.7 

5 Co khi 130 33 25,4 88 17 19,1 252 73 29 188 42 22.3 

6 
Cong 
trinh 

602 150 24,9 448 123 27,5 512 184 35.9 338 64 18.9 

7 CNTT 281 89 31,7 189 48 25,4 286 130 45.5 196 32 16.3 

8 M.truting 113 52 46,0 61 14 23,0 136 88 64.7 60 12 20.0 

9 Kinh to 495 149 30,1 671 328 48,9 332 154 46.4 687 322 46.9 

10 QT-TC 390 102 26,2 574 223 40,8 317 128 40.4 438 167 38.1 

11 
Ngoai 
nga 

46 3 6,5 43 14 32.6 129 14 10.9 
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12 DT CLC 198 102 51,5 137 90 65.7 241 93 38.6 

13 DTQT 211 72 34,1 135 25 18,5 266 72 27.1 226 65 28.8 

TONG 
3.60 

4 
 1.016 28,2 3.489 1211 34,7 3587 1558 43.4 3488 1068 30.6 

BANG 5: St, sv t6t nghqp dung han 

TT 
Khoa, 
vin 

Oct 1: 2017-2018 002: 2017-2018 DO 1: 2018- 2019 DO 2: 2018-2019 

So SV Dil 
DK 

Ti l'? 
SO 
SV 

flu 
DK 

l'' S6 SV 
flu flu 
DK 

T1 l'? 
S6 
SV 

Dil 
DK 

T
i 

l'' 

1 Hang hai 182 40 22,0 98 33 33,7 146 31 21,2 88 30 34,1 

2 
May 	tau 
bi6n 

132 41 31,1 159 38 23,9 

3 Di0 - DT 229 67 29,3 352 94 26,7 

4 Doug tau 53 8 15,1 51 5 9,8 

5 Co' khi 89 200 22,5 180 39 21,7 

6 Cong trinh 246 54 22,0 245 62 25,3 

7 CNTT 169 51 30,2 166 59 35,5 

8 Moi truong 74 42 56,8 96 61 63,5 

9 Kinh t6 363 251 69,1 485 282 58,1 

10 QT-TC 313 154 49,2 224 124 55,4 

11 Ngoai ngir 46 3 6,5 100 6 6,0 

12 DT CLC 198 102 51,5 51 34 66,7 173 73 42,2 

TONG 1.172 323 27,5 1.018 543 53,3 1446 423 29,3 1070 515 48,1 

BANG 6: Ket qua pilau loaf ren luy0 sv 

a) Blic Doi hoc 

Hoc • 
kj,  

SO 
hrovg 

PHAN LOAI 

XS (90+100) Tik(80÷89) KU (70+79) Tr ung binh (50+69) Yeti (<50) 

SL % SL % SL % SL % SL % 

Nam hoc 2017 - 2018 

I 11.144 1.816 17,20 5.555 52,8 1.790 17,00 600 5,70 748 7,1 

II 9.881 1.615 16,10 4.998 50,0 1.806 18,00 115 1,15 40 0,40 

Nam hoc 2018 - 2019 

I 11.381 2.390 21,3 6.031 53,0 1.707 15,1 797 6,9 478 4,1 

II 10.702 2.354 22,1 5.031 47,2 2.140 20,0 856 8,01 321 3,0 
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b) Bac Cao gang  

Hoc 
14 

SO 
luvng 

PHAN LOAI 

XS (90÷100) Tot (80+89) KU (70-79) Tr ung binh (50-69) Yeu (<50) 

SL % SL % SL % SL % SL % 

Nam hoc 2017 - 2018 

I 420 116 27,36 209 49,29 61 14,39 21 4,15 17 4,01 

II 424 107 25,36 180 42,65 78 48,48 38 9,62 19 4,50 

Nam hoc 2018 - 2019 

I 571 89 15,59 308 53,94 91 15,94 29 5,08 54 9,46 

II 543 82 15,10 299 55,06 106 19,52 25 4,60 31 5,71 

BANG 7: Tting hop cong tic thu chi nam hoc 2018 - 2019 
Don vi tinh: trieu ctdng 

TT Chi tieu SO tien 

PHAN I - TRU'ONG DAI HOC HANG HAI VIET NAM 

A Quyet than thu 

I TOng so thu 182.600.462 

1 Thu phi, 1e phi 103.800 

2 Thu hog dOng SX, cung img dich vu 146.837.781 

3 Thu str nghiep khac 35.658.880 

II SO thu Op NSNN 10.380 

1 Phi, le phi 10.380 

2 Hog dc)ng SX, cung img dich vu 

III SO duvc de lai chi theo the dO 182.590.082 

1 Phi, re phi 93.420 

2 Thu hoc phi 146.837.781 

3 Thu hoat cling SX, cung frng dich vu 35.638.880 

B Quyet than chi ngan sach nha nu& 

I - CHI HOAT DONG 75.467.617 

1. Chi thixong xuyen 52.231.282 

2. Chi khong thlreyng xuyen 23.236.335 

II - CHI DL) AN 8.667.298 

1 Hoat dOng diL tra, quan trac, ap dung tien bO k'y thu4t, mo hinh quail 1/ 
ye Oat trier) va bao ve moi throng 4.055.320 

2. Hoat dOng khoa hoc - cong nghe khac 4.611.978 

III- CHI SLY NGHIEP KINH TE 300.000 

C Quyet than chi ngutm khac 180.590.082 
1 Ngu6n phi, 1e phi 93.420 

2 Ngu6n hoc phi 146.837.781 

3 Thu hog dOng SX, cung ang dich vu 35.658.880 

D Cac khoan thanh toil) khac cho ca nhan 
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1 Chi luorng ngach bac, phi cap va the khoan clung Op theo ltrang 73.953.330 

2 Chi thu nhap tang them 51.041.078 

3 Chi thanh town giang day vuo:t gio 8.915.774 

PHAN II - CAC DON VI Sir NGHIEP TRIX THUOC TRIYONG 

A Thu hoat 'Ring sir nghiO, SX, cung img dich vi 52.308.463 

B Chi hog dOng str nghiO, SX, cung ung dich vu 49.884.394 

C Nelp NSNN 501.784 

D B6 sung ngu6n kinh phi 

E Trich lap eac gu'S% theo guy dinh 1.922.284 
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