
BO GIAO THONG VAN TAI 
TRUbNG  DH HANG HAI VIET NAM 

s6: 	/KH-DREIHVN-TCHC 

CONG HOA XA HOI CHU NGHIA VIET NAM 
DOc 14p - Ttr do - Hanh phoc 

Hai Phong, ngaya thangOl nam 2019 

KE HOACH CONG TAC 
Thang 01, 02 nam 2019 

Kinh giri: Thu twang cac dan vi va doan th6 trong Truang. 

, 	Can dr Nghi quyet 	Hang be? Truang va Chuang trinh not dung ding tac nam hoc 2018-2019; phat huy truyen thOng 62 nam xay dung va phat trien, 
de hoan thanh tot cac nhiem vu cong tac, Hieu twang yeu cau Thu truang cac dan vi va doan the trong Truang trien khai thkrc hien cac not dung cong viec trong 
thang 01, 02 nam 2019 nhu sau: 

TT NOi dung ding tac Chi ciao thuT hien Thai gian  
thtrc hi0 

1.  

- Trien khai thgc hien Nghi guy& TW8 khoa XII. 

- Thgc hien Chi thi 05-CT/TW cila BO Chinh tri ve hoc tip va lam theo to Wang, dao dire, phong cach 
HO Chi Minh. 

- Tiep tuc thkrc hien Quy dinh 08-QD/TW ngay 25/10/2018 dm Ban Chip hanh Trung krang ye trach 
nhiem neu guang ciia CB, DV, truac het la Uy vien B4) Chinh tri, Uy vien Ban Bi thu, Uy vien Ban 
Chap hanh Trung 'Tang. 

- Trien khai ke hoach thkrc hien Chi thi so 05-CT/TW nam 2019: "Xay dungy thirc ton trong nhan dan, 
phat huy dan chti, cham lo dai song nhan dan". 

- Xay dung va trien khai Chuang trinh hanh dOng thgc hien Nghi guy& se) 36-NQ/TW ngay 22/10/2018 
dm Ban Chip hanh Trung 'Tang ve Chien hroc phat trien ben yang kinh to bier' Viet Nam den nam 
2030, tam nhin den nam 2045. 

DU, BGH, cac dan vi va doan 
the. xuyen 

 

i 

Thuang 

2.  

- Tie') tuc thgc hien nghiem: Lu4t Thuc hanh tiet kiem, chOng lang phi; Chi thi so 30/CT-TTg ngay 
26/11/2012 ciia Thu Wang Chinh phi' ve viec tang cuerng thgc hanh tit kiem, chOng lang phi; Luit sCra 
d6i WO sung mot se) dieu dm Luit Giao duc Hai hoc (Lu:at so 34/2018/QH14 ngay 19/11/2018); 

- Tang cooing tuyen truyen pho hien va giao dkic phap luat theo qui dinh cua Chinh phu d6i vai toan the 
CB, GV, NV va SV. 

DU, BGH, TO Tuyen truyen, 
pho" bien va giao duc phap 11*, 
cac dan vi va doan the. 

Thuang 
xuyen 
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TT NOi dung cong tac Chi dao thip hien Thai gian 
thtrc hi0 

3.  
Tie') tktc thtrc hien ice hooch cong tac dm don vi barn sat Chuang trinh hanh dOng ctla Dang 130 Twang, 
dia. Chi bO, Dang 1340 cap co so.  "Thkrc hien Nghi quyet DH Dang town quoc lan thin XII, Nghi quyet DH 
Dang 130 Thanh ph6 ran thir XV, Nghi guy& DH Dang bO Twang lAn thir XXVI". 

DU, BGH, cac don vi lien 
quan. 

Thuang 
xuyen 

4.  

- To chirc HOi nghi tong ket ding tac Dang nam 2018 ya trien khai chLrang trinh cong tac nam 2019. 
- To elide HOi nghi tap huan "Ks/ Wang xay dung va trier! khai ke hoach kiem tra, giam sat va tin hanh 

cac cuOc kiem tra, giam sat chuyen de". 

DU, BGH, cac don vi lien 
quan. 

Thang 
01+ 02/2019 

5.  
Ban hanh cac Chien lugc phat trier' giai down 2019 - 2025, dinh htrang den nam 2030 d'6i vai cac linh 
vkrc: Gido due va Ddo tao, Khoa hoc va Cong nghe, Hop tac QuOc t6. 

DU, BGH,cac Phong: Ddo tao, 
KHCN, QHQT va cac don vi 
lien quan. 

Thang 
01/2019 

6.  

Tiep ttic trien khai thkrc hien Thy an "Dau to nang cap town dien Trtrang DHHH Viet Nam" (Theo quyet 
dinh so 768/QD-BGTVT, ngay 14/3/2014 cda BO twang BO GTVT phe duyet De an Xay dung Trtrang 
DHHH Viet Nam tra thanh twang dai hoc trong diem qu6c gia). 

vi, dodn the  . 
BGH, Ban QLDA HH, cac dan 

, 
Theo ke 
hooch 

7.  
- To chirc Op mat can 13,0 chit chot d'au xuan KS/ Hgi 2019. 
- Tuyen truyen, khanh tit IcSi mem cac ngay Le: Ngay thanh lap Dang COng san Viet Nam 03/02/2019 

yd. ngay ThAy thuk Viet Nam 27/02/2019. 

DU, BGH, Phong TC-HC va 
cac don vi lien quan. 

Thang 
02/ 2019 

8.  
Tie') ttic thgc hien Quy the 1)6 nhiem, 1)6 nhiem 14i, luan chuyen can 1DO (dien Twang quan li) va 
chuyen doi vi tri cong tac cac d•'zii tugng theo quy dinh. Rd soat, on dinh bien the cac don vi, 1)6 sung 
nhan sty cho cac don vi con thieu. 

DU, BGH, Phong TC-HC va. 
cac don vi lien quan. 

Thuang 
xuyen 

9.  
Thanh 14p Ban chi dao xay dkrng dinh mix dap too nghien cfru, xay dung tieu chi, dinh mire chi phi do

,
i 

vai mot so nganh dap to ac thi trinh cap c6 tham quyen phe duyet theo co the ct4t hang. 

BGH, cac Ph6ng: Dao too, 
QT-TB, KH-TC, TC-HC vd 
cac don vi lien quan. 

Thang 
01/2019 

10.  Ti chirc thi hoc kSf I va trien khai ke hoach hoc tap hoc IcSi II nam hoc 2018 - 2019. 

PHT. Nguyen Khac Khiem, cac 
Phong: Ddo too, CTSV, 
TT&DBCL; cac khoa, vien va. 
don vi lien quan. 

Thang 
01+ 02/2019 

11.  
- Thanh tra, kiem tra, giam sat viec to chirc thkrc hien quy the ddo tao cac he. 
- Thanh tra, kiem tra lcSi thi HK I nam hoc 2018-2019 va cong tac thi cua cac he ddo tao. 

BGH, cac Phong: TT&DBCL, 
Dao tao, CTSV; TT.HLTV; 
TT.GDTX; V.DTSDH; cac 
khoa, vien va don vi lien quan. 

Theo ke 
hooch 
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TT NOi dung ding tac Chi ciao thwe hien Thai giao  
thuv hien 

12.  
Tip fix trie"n khai, giam sat Wan kie'tn dinh chAt luting va thirc hi0 ke hoach ding tac kie'm dinh chAt 
luting cac chtrang trinh chon diem theo tieu chuan AUN. 

BGH, phong TT&DBCL va. 
cac don vi lien quan. 

Thuang 
xuyen 

13.  

- TO chirc cac hoat &Ong to van tuyen sinh 2019: Cap nhat thong tin v'e Cot nghi0 va vi& ldm dm sinh 
vien len cong thong tin ctia BO GD&DT; Thie't k6, in, phat hanh t?Y rai tuyen sinh; In thong tin quang 
ba teen lich dia. Twang. 

- TO chirc hoat citing quang ba tuyen sinh tai cac tnrOng THPT dip Te't Nguyen Dan. 

PHT. Nguy& Khac Khiem, 
cac Phong: Ddo tao, CTSV, 
TC-HC; cac khoa, vien Va. don 
vi lien quan. 

Thang 
01+02/2019 

14.  
- TO chirc L6 tot nghie'p va phat bang cho SV DH, CD he chinh quy, du.  ki6n ngay 23/01/2019. 

, 
- So h6a thong tin tot ngh4 cCia sinh vien ya cap nhat len Trang thong tin din tie cua Twang. 

PHT. Nguy8n Khac Khiem, 
cac Phong: Ddo tao, CTSV, 
TC-HC; cac khoa, vien ya cac 
don vi lien quan. 

Thang 
01+02/2019 

15.  
- TO chirc Le trao bang tin si, thac si nam 2019; 

ti en 	. - Ban hanh thong tin, 	en hanh quang ba tuyen sinh nam 2019 va thu he) so cac N: Sau dai hoc; he 
VLVH, Lien thong, Van bang 2. 

PHT. Le Qu6c Ti6n, 
PHT. Nguyen Khac Khiem, 
V. SDH, TT. GDTX, cac don 
vi lien quan. 

Thang 
01+02/2019 

16.  
Tip ttic to chirc thtrc hi'0 k6 hoach chu8i chtrang trinh "K6t not doanh nghie'p - Nhd quan 15/ - Dan vi 
ddo tao". 

PHT. Nguyen Khac Khiem, cac 
khoa, vien va don vi lien quan. 

Theo Ice 
hoach 

17.  
- Tip ya lam vie'c vai Doan kie'm tra cila IMSAS yd. EMSA (tir 10 den 21/01/2019) 
- Thi TN cac lop SQQL kh6a 57 va. HTHHCB khOa 16. 

PHT PT. Pham Xuan' Duang, 
TT. HLTV va cac don vi lien quan. 

Thang 
01+02/2019 

18.  
Rd soat, in va phat hanh tai lieu hoc tap cho sinh vien hoc kST II nam hoc 2018 - 2019 dung tin dO, ddm 
bdo chat luting. 

PHT. Nguy6n Khac Khiem, 
cac Phong: KH-CN, Ddo tao, 
CTSV; NXBHH; cac khoa, 
vien. 

Thang 
01+02/2019 

19.  XuAt ban Tap chi Khoa hoc cong ngh' Hang hdi se) 57. 
PHT PT. Pham Xuan Ducmg, 
PhOng KH-CN, NXB HH va. 
cac don vi lien quan. 

Thang 
01/2019 

20.  
- Don deic, kiem tra tin dO cac de tai NCKH cAp BO, cAp Twang, NCKH SV va bien soan giao trinh, tai 

lieu giang day de hodn thanh dung tin dO. 
- Ra soat, don dOc tin TO cac nhi'm vu KHCN da giao cho cac don vi trong nam hoc 2018-2019. 

PHT PT. Pham Xuan Dtrang, 
PhOng KH-CN va cac don vi 
lien quan. 

Thuang 
xuyen 
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TT N(ii dung cong tic Chi ciao tiny hhien ThZri giao 
thurc hi?n 

21.  

- TO chirc don Tet Ky Hoi vo.i phtrang cham: "Quan tam ve tinh thin, chu dao ve vat chit, thgc hanh tiet 
kiem, chOng Lang phi, dam bao an toan giao thong". Lich nghi Tet Ky HO nhu.  sau: 

- Kh6i dao tao: Tir ngay 28/01/2019 den het ngay 10/02/2019 (tire tir ngay 23 thang Chap Mai Mau Tuit 
den het ngay 06 thang Gieng nam KS/ Hoi); 

- Kh6i hanh chinh su nghiep, san xuit kinh doanh: Tir ngay 02/02/2019 den het ngay 10/02/2019 (tire tir 
ngay 28 thang Chap nam Mau Tuit den het ngay 06 thang Gieng nam KS/ Hoi). 

DU, BGH, cac dun vi lien 
quan. 

Theo ke 
hoach 

22.  
To chirc gap mat, tang qua va chile tet cac thanh vien HOi Cgu gido chirc Trtramg DHHHVN tai Hai 
Phong. 

DU, BGH, CD, Phong TC-HC 
va cac dan vi lien quan. 

Theo ke 
hoach 

23.  
Duy tri nghiem viec quail 1S/, ren luyen sinh vien tai cac giang duerng va khu not trii theo quy dinh dm 
TruOng, quy the dm BO GD&DT; khong dot pita() tai KTX trong dip te't Nguyen dan; dac bitkru Si 
quart triet SV dam bao an toan giao thong trong dip nghi Tet Nguyen dan KS/ Hoi. 

PHT. Nguyen Khac Khiern, 
Ban QL KNT, Phong CTSV, 
Tram Y te, cac khoa, vien có 
sinh vien not tru. 

Thubmg 
xuyen 

24.  

- Tie') tuc to chirc thuc hien, chi dao, quart 13'1 va giant sat chit diu to cho cac hang muc cong trinh thuOc 
Du an Phong thi nghiem trong diem dam bao chit luting ky thuat, dimg tien dO, bao dam an toan lao 
&Ong va ve sinh moi twang. 

- Lam viec vad d6i tac Ba Lan, bao cao cac BO GTVT, KHDT, TC ve viec xin me( rOng Hiep dinh tin 
dung va hop d'ong. 

PHT. Le Qu6c Tien, 
Ban QLDAHH va cac dan vi 
lien quan. 

Theo Ice 
hoach 

25.  

- Tiep tuc trien khai cac hang muc dd. &roc phe duyet cila du an "Nang cao nang lgc Trung tam dao tao 
Logistics Tieu vimg Mekong-Nhat Ban tai Viet Nam - Giai doan 2" do Quy HO nhap Nhat Ban -
ASEAN tai trg. 

- Tiep tuc phihop vai TO chirc PUM (Ha Lan) trien khai cac chuang trinh h76 trg nghien ciru khoa hoc 
va dao tao nghe. 

- Tie') tuc trier' khai chtrang trinh hop tic dao to va nghien ciru trong khuon khO chtrang trinh Erasmus+ 
cita Lien minh Chau Au (EU). 

PHT PT. Pham Xuan Duang, 
Phong QHQT va cac dan vi 
lien quan. 

Theo ke 
hoach 

26.  
- Bao cao BO GTVT tinh hinh sir dung tai san nha dit nam 2018. 
- Xay dung quy trinh quart lS/ sir dung tai san; thu h6i thanh 1S/ tai san. 
- Xay dgng ke hoach bao tri, bao du.O.ng trang thiet bi, vat kien true 'lam 2019. 

PHT. Le Quoc Tien, 
cac Phong: QT-TB, KH-TC va 
cac dan vi lien quan. 

Thang 
01+02/2019 

27.  
Su ket dot Thi dua chap mimg ngdy thanh lap Dang 03/02/2019 va Oat dOng dot Thi dua lap thanh 
tich chao mimg ngdy thanh lap Truiyng tir 03/02/2019 den 01/4/2019. 

HOi d'o.ng TD-KT, Phong TC-HC, 
cac don vi lien quan. 

Thang 
02/2019 
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Noi nhein: 
- Nhir ten; 
- Thuo-ng trkrc Dang uy (d6" bac) cao); 
- Chu tich HD Trutmg (d'e' bao cap); 
- BGH (c16' chi dao); 
- C6ng doan, Doan TN (de ph6i hop thkrc hien); 
- Um: VT, TC-HC. 

PHO 

PGS.TS, 

TT Nii dung cong tic Chi ciao dug hien Tho  i gian 
thty hien 

28.  

- D6i chieu du toast, s6 du vai Kho bac, Ngan hang. 
- Lap bao cao guy& toan TrtrOng nam 2018, bao cao guy& toan thue. 
- Thkrc hien cong khai quyet toan nam 2018, cong khai dutoan nam 2019. Trien khai ke hoach tai chinh 

nam 2019. 
- Xay dung ke hoach Kiem ke tai san nam 2018. 

PHT PT. Pham Xuan Dtrang, 
PhOng KH-TC va cac dan vi 
lien quan. 

Thang 
01+02/2019 

29.  
- Xay dung phtrang an, chuan bi kinh phi chi tra thu nhap tang them nam 2018, chi qua Tet cho CB, GV, 

NV. 
- Chuan bi kinh phi cho dot thi dua khen thtrang 03/02/2019. 

PHT PT. Pham Xuan Duang, 
Ph6ng KH-TC va cac don vi 
lien quan. 

Thang 
 

01+02/2019 

30.  
Tong ket cong tac LDSX nam 2018, giao chi tieu nam 2019 cho cac cong ty, trong tam, vin va dich vu 
khac . 

PHT PT. Pham Xuan Dtrang, 
cac Phong: TC-HC, KH-TC; 
cac dart vi lien quan. 

Thang 
01+02/2019 

 

31.  

- Giam sat, san sang phtrang an phong, ch6ng dich maa Xuan va cac hoat d6ng cham sac sirs kh6e ban 
dau. 

- Kiem tra dinh ky hang tun cac van de lien quan den y to a cac khu not till. Kiem tra, huarng dan, don 
d6c cac co sokinh doanh dich vu an uong dam bao an toan ve sinh thkrc pham dip Tet Nguyen dan KY 
Hqi. 

PHT. Le Quoc Tien, Tram Y to 
va cac dan vi lien quan. 

Thang 
01+02/2019 

i 

32.  

- Tang ctrOng ding tac an ninh trat tkr, bao ve tai san Tmerng, quart 1S/ chat the ngtrai ra vao cac khu vut  
trong TrtrOng, dac Net la trong theri gian Twang nghi Tet Nguyen dan KY HO. 

- Tiep tuc phi ket hop vari cong an phtserng va cac co quan chin rang gill gin trat to via he khu Hieu b6 
va khu Giang dtrOng (throng Lach Tray), kien quyet khong de cac d61 ttrcrng ben ngodi lan chiern ban 
hang. 

PHT. Le Quoc Tien, 
Ban Bao ve va cac dan vi lien 
quan. 

/ 
Th u.Ong 

 
xuyen 
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