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THONG BAO

Két luan tai hdi nghi giao ban khoi Noi chinh thang 5/2023

Kinh gui: Thua trudng cac don vi trong Truong.

Thuc hién Ké hoach c¢6ng tac nam hoc 2022 - 2023, ngay 12/5/2023 tai Phong hop
2.1 nha Al, Hdi nghi giao ban khdi Noi chinh di duoc td chire dudi su chu tri coa Phé
Hiéu truong Nguyén Thanh Son. Tham du hdi nghi c¢6 lanh dao cac don vi thanh vién
thudc Khéi, Lanh dao cdc Phong: KH-TC va TT&DBCL. Sau khi nghe céc don vi trong
Khéi bao cédo két qua cong tac thang 3+4/2023; du kién cong tac trong tdm thang
5+6/2023; cac mat ton tai han ché trong cong tac ndi chinh, Pho Hi€u trudng da diéu hanh
Hoi nghi phan thao luan nhitng cong viéc da trién khai, nhirng ton tai cén khic phuc, dua ra
nhitng ¥ kién, kién nghi cia céc don vi trong khéi cu thé nhu sau:

1. PANH GIA KET QUA CONG TAC THANG 3+4/2023

1. Panh gia chung

Trong thoi gian thang 3+4/2023 toan Khéi da trién khai theo ké hoach va dat duoc
két qua va nhitng ndi dung trong tdm nhu sau:

- Da tham muu ban hanh thong bdo tang cuong cac bién phap phong, chong dich
Covid-19. Té chire phun khir khuén cac khu vuc nguy co. Chuén bj céng tac hdu can ung
phé véi tinh hudng dich xay ra. Cha tri, phbi hop véi cac don vi thudng xuyén theo ddi
tinh hinh dich bénh trong va ngoai Truong.

- Tiép tuc nd luc xtc tién véi UBND TP Hai Phong dé UBND TP Hai Phong som ra
vian ban giri B Tai chinh cho ¥ kién vé phuong an st dung dit cua Truong.

- Phong TCHC cung Ban QLDAHH, Phong QTTB da lam viéc cung dai dién Cong ty
Dong tau Thanh Long dudi su chu tri cia So Ké hoach dau tu Hai Phong. Hién tai, S&
KHPT di ra thong bao dé nghi chim dut Gidy ching nhén du tu dbi v6i du 4n Nha méy
Poéng tau Lam Dong thude Cong ty Pong tau Thanh Long (Van ban s6 968/KHPT-KTN
ngay 23/03/2023 cua So KHDT Hai Phong).

- D4 lwa chon don vi dat cay ban nude tu dong phuc vu GV, SV tai 06 diém trong
Trudong; trang bi 09 thing rac 2 ngén tai Nha Al.

- Hoan thanh du thao phuong an phdi canh céng khu gidng duong C.

- P3 thuc hién bd sung diy di dét mau, trdng ciy cic quy tai cic bdn cay khu vue sén
A4-A6 va trudce cira cang tin CD, nha dn SV.

- D4 thuc hién viée di chuyén, trdng bd sung cdy xanh trong khuén vién Truong

- Thuc hién tét viéc quéan ly st dung phong hoc, phong lam viéc céc tdoa nha trong
toan Truong dam bao hi¢u qua. Dam bao viéc cham séc cly xanh, duy tri canh quan trong
Truong.

- ba lap ké hoach, hién dang td chirc thuc hién cac hoat dong huong tng Théng an
toan thuc pham 2023.
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- Véan dong CB, VC, NLD va hoc vién/ SV toan Truong tham gia tiém véc xin phong
Covid-19 ddy du theo huéng din cita nganh y té dé bao vé strc khde ban than, gia dinh va
cong ddng.

- Thuong xuyén trién khai K& hoach béo tri, bao dudng trang thiét bi, tai san, vat kién
tric ndm 2023.

- P4 hoan thanh dé bao cdo BGH xin y kién phé duyét trién khai: sira chita, nghiém
thu hé théng PCCC cho Nha thi d4u da nang (theo y€u céu cua Phong Canh sat PCCC &
CNCH Céng an HP); chong dot cho nha C3, C4; bd sung lan can, hang rao cho nha C3,
C4, C6; Néng cap hé théng camera an ninh Khu B; Sira chita, ning cép hé thong 4m thanh

Hoi truong A8; cdi tao cac phong lam viéc, phong hoc tai T2 Nha A4, T1 Nha B5, T4 Nha
AS5.

- Hoan thanh: nang cip hé théng mang ndi bd Nha A4 va cai tao phdong méy chu tai
T4 Nha A4; do bo tram bom nudc va stra lai vuon cdy sau Nha Al ...

- Néang cép Tram bién ap khu Giang duong B.

- Pon dbc viée chon tim, thué tur van thiét ké phong chay chita chay cho Trudong CD
VMU.

- Thuong xuyén cung cr?ip nhién liu, nude, vat tu va thuc hién cac hang muc sira chira
thuong xuyén, dinh ky cho tau VMU Viét - Han.

- Tiép tuc phdi hop véi dbi tac hoan thanh viée 1én da dinh ky cho tau VMU Shirai ...

- Phéi hop \Cc'ri cac Khoa, viéq ra soégt 47 CTDT Pai hoc, 17 CTDT "l:hac si, 08
CTDT Tién si, kiém tra bo sung, thong nhat tai liéu phuc vu chuong trinh kiém dinh tu
danh gia nam 2023 cia Truong. Lam tha tuc thanh toéan tai san cho 20 SV ra Trudng.

- Mo: 01 16p ching chi mang CCNA cho nguoi hoc ¢6 nhu cau, 02 dot thi TT 03
(chua dat 01 dogt) va 01 dot thi MOS (chua dat 01 dgt) cho SV Trudng. Phoi hop voi:

phong QTTB thuc hién cac ké hoach cai tao hé théng mang nha A4; phong QTTB, TCHC

xuc tién viéc xdy dung phin mém quan 1y nhéan su va phan mém quan 1y tai san, trang thiét
bi.

2. Piém con ton tai

Nbi dung, cong viéc thuc hién chdm gom:

- Chua hoan thanh hop déng lép ddt toan by cdc may ban nudc ty dong.

- Chua hoan thanh sip xép lai, ngdm hoéa hé théng déy dién, cap vién thong khu A,
khu C.

II. NHIEM VU TRONG TAM CHO CAC PON VI THANG 5+6/2023

Céc don vi trong Khéi can cir theo chtre ning, nhiém vu duge giao chi dong khic phuc
nhimg diém con ton tai han ché tai Phin I, Muc 2 va bao c4o Lanh dao Trudng két qua khic
phuc. Tang cudng cong tac quan ly, sir dung, bao v¢ tai san.

Phéi hop chéat ché véi cac don vi khac trong Trudng dé thuc hién tt ké hoach thang
5+6/2023 (van ban giri kém). Bén canh do, can khan truong thuc hién mét sé ndi dung
trong tam sau:

- Thuong xuyén giam sat, sdn sang trién khai bién phap phong, chong dich bénh
Covid-19, Cam, Thuy dau, Rubella, S6t xuat huyét...

- Tiép tuc 1am viéc véi B GTVT, Bo Tai chinh vé viéc phé duyét Dé an Sép xép nha,
dat cia Truong theo ND 167/2017/NDP-CP va NP 67/2021/ND-CP caa Thi twéng Chinh
phu.



- Tuyén truyén, khanh tiét, cong tac chudn bi va phuc vu cac ngay 1&, ky niém: Ngay
Quéc té Lao dong (01/5), Ngay Chién thang Dién Bién Phu (07/5), Ngay sinh Chu tich Ho
Chi Minh (19/5).

- Quan ly str dung phong hoc, phong lam viéce cac toa nha trong toan Truong dam béo
hiéu qua. Thuong xuyén giam sat thuc hién goi dich vu vé sinh cdng nghiép, bao tri 4m
thanh, sanh sang.

- Thuc hién chidm séc cdy xanh, duy tri canh quan trong Truong.

- Thuc hién: quan ly p}}UO'ng tién xe 6 10, didu dong xe dua don lanh dao, CB, GV va
SV Nha truong; chup anh, lay tu liéu viét tin bai phuc vu cho coéng tac truyén thong; thim
va chiic ming céc bdo, dai nhan ngay Bdo chi Cach mang Viét Nam (21/6).

- Tham muu Ban Giam hiéu vé cong tac Lao dong san xuét.

- Trlen khai céc hoat dong hudng ting Théang an toan thyuc pham 2023, Thang hanh
dong vé an toan, vé sinh lao dong, phong chdng tac hai cua thude 14, ma tiy nam 2023. TH
chire kham sire khoe dinh ky cho SV cudi khoa tét nghiép dot thang 6, 8 nam 2023.

- Pén dbc, huéng din: Ban QL KNT QN khan truong lam thu tuc dé Cang tin tai
KNT QN dugc co quan chirc ning cdp Gidy ching nhén co s¢ du di€u kién an toan thure
pham; Trung tam GDTCHH dam bao cong tac ciru hd, ctru nan dudi nudce tai Bé boi theo
quy dinh.

- Tiép tuc: trién khai K& hoach bao tri, bao dudng trang thiét bi, tai san, vat k1én trac

nam 2023; kiém tra, ra soat hé théng dién, nude toan Truong dé 1én phuong an khic phuc,
stra chita dam bao sir dung tiét kiém, chéng that thoat.

- Hoan thanh stra chira, cai tao cac hang muc: Tran Hoi truong A8; San trudec Al, A2,
A8; cac phong hoc, lam viéc tai Té"mg 2 Nha A4; Bo sung lan can, hang rao cho nha C3,
C4, C6; Cong, san tap chuyén nganh, nha vé sinh tai Sén van dong; B sung lan che cho
SV, kho chura hoc cu cho khu thao truong Trung tdm QPAN tai Quén Nam.

- Hoan thanh: Sua chita, nghiém thu Hé thong PCCC cho Nha thi ddu da ning theo
yéu cau clia Phong Céanh sit PCCC & CNCH Cong an Hai Phong; Bao cdo KTKT diéu
chinh va khan truong thuc hién thu tuc trién khai cac g6i thau sir dung NSNN 2023: Sua
chira cac nha Al, DI, D2, C2; Stra chira HT PCCC Nha A6, C6; Béo cao KTKT trang bi
Phan mém Quan Iy thu vién dién tir tich hop. Lén phuong 4n ning cdp HT mang noi bd
Nha A4 va cai tao Phong mdy chi tai Tang 4 Nha A4.

- Xy dung dinh mrc vt tu, tiéu hao nhién liéu phuc vu céng tac giang day GD Thé
chat. '

- Cung cép nhién li€u, nudc, vat tu va thuc hi¢n cdc hang muc stra chita thudng
xuyén, dinh ky cho tau VMU Viét - Han. Hoan thanh stra chita dong co lai may phat dién,
diéu hoa trung tdm phuc vu SV cho tau VMU Viét - Han theo yéu cdu ciia co quan déng
kiém. Phoi hop v6i cac don vi ¢6 lién quan va déi tac quan ly viée khai thac tau VMU
Shirai dam bao tuan thi cdc ndi dung trong hop dong duge ky gitta hai bén va cac quy dinh
cua phap luat.

- Tham gia thuc hién Pau tu, xdy dung Truong DHHHVN tr¢ thanh truong dai hoc

trong dlem qudc gia, nghién cuu, dao tao phuc vu phat trién bén vitng kinh té bién theo
Nghi quyét s6 14/NQ-CP ngay 08/02/2023 ctia Chinh phi.

- Tiép tuc thue hién cac thu tuc: lap quy hoach xéy dung Truong DPHHHVN thanh
trrong PH trong di€m quoc gia tai huyén Thuy Nguyén (khoang 40 hecta); xin giao dat 9.2

67/

/

iNG

HAI
NAM,

\(&



4

hecta va Léap diéu chinh quy hoach chi tiét 1/500 khu dét Truong CB VMU tai Quén Toan,
Hong Bang dé xdy dung TT. GDQP&AN.

- Tiép tuc thuc hién: diéu chinh gia HD cho céac gd1 thau; td chuc thuc hién cac hang
muc cong trinh - DA PTN trong diém - Bé thr mé hinh tau thuy; bdo cdo cac Bo GTVT.
KHDT, TC vé viéc xin gia han va bd tri nguén von phu hop dé thuc hién tiép DA PTN
trong diém - Bé thir mé hinh tau thuy; thu tuc chidm dut hoat dong Du an dau tu nha may
dong tau Lam Dong cua cong ty Thanh Long; bd sung quy hoach cang cho tau huén luyén.

- Tiép tuc to chie thuc hién, quan ly cdc hang muc cong trinh - Dy 4n Phong thi
nghiém trong diém - Bé tht m6 hinh tau thiy dam bao an toan va VSMT.

- Néng cao cong tac phong chong chay nd, toi pham, t€ nan trong ndi bo SV Khu noi
trii. Sém phét hién nhitng biéu hién nghi van dé c6 phuong hudéng phong ngira hiéu qua.
Nhic nho SV vé nghi hé dam bao an toan giao théng, chap hanh tét chinh sach phap luat
cua nha nudc qui dinh cia dia phuong noi cu trd. Tang cuong cong tac quang ba hinh anh
khu noi trii nham thu hiat SV K64 vao & trong Khu néi tra.

- Tang cuong bao vé ANTT, phong chéng chay nd, an toan tai san trong toan Trudng
dip nghi 1€ 30/4, 01/5 va thoi gian dién ra cac su kién 16n nhu Lé hoi Hoa phuong do 13/5.
ngay Sinh nhat Bac 19/5...

- Ra sodt, sira d6i Quy dinh Thu thap tai liéu ndi sinh.

- Bao dudng may moc thiét bi chudn bi cho viée in gido trinh tai liéu hoc ky phu va
hoc k¥ 1 ndm hoc 2023-2024.

- Céc hoat dong thé thao chao mimg Thang cong nhan, giai phong Hai Phong, Dai hoi
Cong doan Truong.

- Nang cdp va sira chita phong chd GV, cong San van dong, xdy mai 02 san bong ro,
khu thé thao Hang hdi tai San van dong Trudng; Sta chita 02 nha vé sinh, ning cép khan |*
dai san van dong Truong.

-y‘.

- Xay dung Du toan Ngéan sach nha nudc ndm 2024.

- Phoi “hop voi phong QTTB, TCHC xuc tién viéc xdy dung phan mém quan Iy can bo
va phan mem quan ly trang thiét bi, tai san cho Truong. Tlep tuc lam viéc vai Pai hoc
Béch khoa vé phan mém quan Iy van ban va HO tro diéu hanh chi dao cho Lanh dao
Truong.

Yéu cau cac don vi va ca nhan lién quan nghiém tuc thuc hién././—f
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