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Hai Phong, ngay 23 thang 4 nam 2018 

id HO ACH 
Ve viec trien khai cap nh4t he thong quill 157 chat luvng 

theo TCVN ISO 9001:2015 

Kinh 	Cac clan vi true thuc he th6ng quan 1)2 chit luting ISO 9001:2008 

Thuc hien ke hooch cong tac nam hoc 2017-2018 cila Nha truang; 
NhAm chuyL of6i H" th6ng Quan 1)2 chit luting ISO 9001:2008 sang phien ban 
ISO 9001:2015 de phu hgp 	tinh hinh thuc to va. dap 1:rng cac yeu cau 	trong 
13"C') tieu chu'L do T6 chirc tieu chuAn boa qu6c to de ra. Nha truang tin hanh tri4n 
khai cap nh4t he th6ng mad ap dung d6i 	tat ca cac dan vi Phong, Ban, Khoa, 

Trung tam thuc he th6ng ISO cac not dung cu the nhu sau: 
I — Muc dich, yeu c'au: 
1. Muc dich: 

- Ra soat 14i toan b".z) he th6ng cac quy trinh quan 1)2 dm he th6ng cho phu hop 
cac quy ch& quy dinh cua cap Tren, cac not quy cap nh4t 	nhL cna Nha 

/ I 
trueng. 

- Xac dinh ro Chinh sach chat luting trong giai down tad. Xay dung muc tieu 
ir

r 

	

chat luting cLia nam hoc dua tren cac tieu chi danh gia cUa. Kiem dinh chat luting 	
VI 

gido duc d4i hoc. 
- Cac ne?t dung triL khai di vao thuc t6, quy trinh xay dung de hiL, de dp 

dung, triLi khai. 
2. Yeu cAu: 

Thu truong, can bo phu trach ISO, toan the can be?, giang vien, cong nhan 
vien cUa cac don vi thuc he th6ng xac dinh r6 dugc tam quan trong cUa vi"e'c dp 
dung he th6ng QLCL ISO; bit cach sir dung va van hanh he th6ng dac biet trong 
cong tac phi hop to chirc cac cong viec chuyen mon. 
II — Wit so diem khac biet elm phien ban ISO 9001:2015 can ltru 57: 

- Viec ban hanh So tay &At luting la khong bat buCk. Tuy nhien, Ban thueng 
truc ISO van duy tri SO tay vi trong qua trinh thuc hien, So tay chAt luting se giUp 
cho cac dan vi thuc hien, cac doan danh gia ngodi có each nhin tang quan nhAt, de  
hiL nhdt ve he th6ng quan 1)2 ISO cna don vi. 

- Xac dinh boi canh cua to chirc: Day là viec xac dinh cac VAT). de (bao g'(`5m 
dirn monh, diem ton tai) tac Ong tir ben ngodi va not b"(5 lien quan den muc dich, 
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dinh huang chitin lugc cda Nha tnremg va anh huang.: d6n nang lgc cua Nha tnrang 
trong viec dat dugc cac ke't qua dg kin cua he th6ng, QLCL. 

- Xay dung quy trinh Quan ly rui ro he th6ng.: Tuang dng \Tod moi cong viec  

thuc hien can xac dinh cac phat sinh rui ro trong cong tac dao tao; nh4n dien cac 
rui ro mang lai k6t qua khong mong mu6n khi thgc hien cong v*. Tir do xay dung 
cac thang diem danh gia, có k6 hoach hanh dOng khac phuc, phong ngira. 

- Xac dinh cac ben quan tam (bao gam cac Ban, Nganh, BO, cac d6i tac ben 
ngoai, giang vien, ngtrai hoc...). Thong -Cxrig 	m8i ben deu có cac quy dinh, yeu 
c'au cong v*, ngida vu tuan thti, xac dinh be) ph4n chiu trach nhiem, theo doi, ltru 
trix ho so' dinh kern. Day là ca 	d6 cac don vi thgc hien dung cac ch-irc nang, 

nhiem vu cong viec gang thgc hien mot cach ra rang, mink bach. 
- Xay dung muc tieu chAt luting nam hoc. Vai v* di vao chAt luting boat 

dOng dao tao thi xay dung muc tieu chdt luting se dugc barn vao s6 luting cac rui  
ro có th6 xay ra sau m6i mot nam hoc de tir do có ke hoach thirc hien cho nam tip 
theo. 

- Quy trinh danh gia not b0 h" th6ng. Ngodi v* can dr vao he th6ng cac quy 
trinh quail 1T chdt luting ISO, cong tac danh gia not 1)6; con phu thuOc vao cac di'eu 
khoan tai thiL can dat dugc da quy dinh trong cong tac Kim dinh chdt luting gido 
duc cua Nha truang. 
II — Lo trinh tht.rc hien cac cong viec trien khai he thong quail ly chat ltrqng 
ISO 9001:2015 

Thad gian thtic hien NOi dung cong viec 
Don vi 

drip hien 
Dan vi 

phoi hqp 

Ngay 19/3/2018 
Khao sat tai lieu va thgc to dp 
dung 	he 	th6ng 	QLCL 	ISO 
9001:2008 

Trung 
tam 

Quacert 

Tir ngdy 20/3/2018 
(IL ngdy 10/4/2018 

Nghien cal N thong tai lieu ctia 
Tnremg DI-11-11-IVN 

Trung 
tam 

Quacert 

Ngay 12/4/2018 
Mo.  lap dao tao nW thirc chung 
H" thong QLCL ISO 9001:2015 

Trung 
tam 

Quacert 

Cac don 
vi true 

thuOc h" 
thong 

Ngay 17/4/2018 
Huang clan Ban thuang true ISO 
eel' chinh cac thay d6i lien quan 
den he th6ng. 

Trung 
tam 

Quacert 

Ban 
thuang 

trgc ISO 
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Thai gian thiic hien NOi dung cong viec 
Dan vi 

thwc hien 
Dun vi 

phoi hcfp 

lir ngdy 18/4/2018 
de'n ngay 04/5/2018 

Ban thuong truc thuc hin v* 
chinh sira tai 1* chung cua he  
th6ng bao Om: 
- Tham muu v* chinh sira Chinh 
sach chat luting dia. Nha trueng, 
- Xay dung phan khung huong dan 
Muc tieu cha.'t lugng cho cac dan 
vi; 
- Xac dinh b6i canh cu' a Truerng; 
- Xac dinh cac ben quan tam; 
- Xay dung cac quy trinh cila h" 
th6ng. 

Ban 
th uOng 

truc ISO 

-Cac don 
vi ban 

hanh quy 
trinh 

- Trung 
tam 

Quacert 

Kiem tra, ra soat va chinh sira tai 
toan b0 he thong cac quy trinh cu 
de tien hanh ban hanh theo phien 
ban 2015. 

Cac clan 
vi ban 

hanh quy 
trinh 

Ban 
thuOng 

truc ISO 
• 

Tir ngdy 7/5/2018 
d6n ngdy 18/5/2018 

Lam vi'c voi cac dan vi v'e vi'c 
triL khai he th6ng quy trinh d'a 
chinh sira, dp dung va cap nh4t h" 
th6ng mOi. Chia cac nhom cong 
tac nhu sau: 
- Nh6m 1: gom cac clan vi: VP 
DU, 	VP 	CD, 	Phong: 	DT, 
TTr&DBCL, 	TCHC, 	KHTC, 
QHQT, QTTB, KHCN, CTSV, 
Ban QL Du an. 
- Nh6m 2: gom cac dan vi: Khoo 
HH, MTB, D-DT, CTT, CNTT, 
Dong tau, KT, QTTC, CSCB, 
LLCT, Ngoai riga. 
- Nhom 3: g6m cac clan vi: ISE, 
CLC, SDH, Ca khi, Moi truong, 
Vin 	KHCN 	HE, 	Thu 	vin, 
KNT C, KNT Quan Nam. 

True 
 g 

tam 
Quacert 

Cac clan 
vi thu"(5c 
he th6ng 
(Dan vi 

dr 2 
nguoi 

tham gia, 
thoi gian 

va clia 
di'em cu 
the dugc 
thong bao 
ten lich 

tuAn) 

JONG 
HOC 

IG HA 
NAM 
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Thai gian thirc hien NOi dung cong viec 
Dan vi 

thut hien 
Dan vi 

phOi hop 

- Nhom 4: Gi3m cac Trung tam 
(GDTC, CKTH, HLTV, GDTX, 
Ngoai 	ngfr, 	QTM, 	Logistics, 

CITAD, DT&GTVL, TT QP-AN) 

Ngay 15/5/2018 
d'L ngay 16/5/2018 

Cac dcm vi nilan ho trg van phong 
phAm tai Ban thueyng truc ISO 

Ban 
thueyng 

truc ISO 

Cac dan 
vi thue5c 
he thtmg. 

Ngay 21/5/2018 
Den ngay 28/5/2018 

- Hoan thin he th6ng theo phien 
ban QLCL ISO 9001:2015 
- Trinh fii*T troop 	k)'/-  duye;t BO 

tai lieu cac quy trinh N th6ng 

Ban 
throng 

truc ISO 

Trung 
tam 

Quacert 

Ngd 	30/5/2018 y  
Ban harsh va ap dung 1-1" thOng quy 
trinh trong town Throng. 

Cac dan 
vi trong 

town 
tnrang 

Tir ngay 11/6/2018 
Den ngdy 15/6/2018 

Tien hanh danh gia not b0 cang 

vai su huong En- 	cua Trung tam 

Quacert 

Ban 
th-ueng 

truc ISO 

Cac dan 
vi trong 

toan 

truerng 

Du kiL 
tir ngdy 15/8/2018 

den ngay 24/8/2018 

Doan chuyen gia danh gia ngodi v&' 
lam v*, danh gia N th6ng QLCL 
ISO 9001:2015. 

Doan 
chuyen 

gia 

Ban 
thueIng 

truc ISO 

Dv kiL 
tir ngdy 15/9/2018 

den ngay 20/9/2018 

Nh4n Gi'dy chimg nh4n dat tieu 
chuk ch'it lugng theo TCVN ISO 

9001:2015. 

Ban 
thuerng 

truc ISO 

Trung 
tam 

Quacert 

Ghi chti: Viec lieu chinh quy trinh cua cac don vi dugc th6ng nhdt cac ngay thirc 

hi@-inhu sau: 
Nguai 	K.3"T, ghi r6 ho ten, 14 ngdy 8/5/2018 
Nguai kiem tra: K.3"T, ghi r6119 ten, 14p ngay 22/5/2018 
Nguai phe du)*: Ky, ghi rOho ten va clang ddu, lap ngay 28/5/2018 

Ngay ban hank quy trinh: 30/5/2018. 
NBH: 30/5/2018 — Rev: 0 
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III — Phan cong nhiem vu cac do'n vi thkre hien: 
1. Ban thwOng trvc ISO: 

- Lam v* 	trung tam Quacert d th6ng nhAt lich trinh lam viec va 
xay clung k6' hooch trien khai he th6ng QLCL ISO 9001:2015. 

- L4p cac quy trinh cua he th6ng; xay dung khung muc tieu chit lugng cho 
cac clan vi, xac clinh bcSi canh cua Tnrang. 

- Ket hop voi cac clan vi, xay dung quy trinh xac clinh rui ro he thong; 
xay dung khung cac ben quan tam. 

- ChuAn bi ca sa via chit, van phong phAm d6' dp dung cho he th6ng 
- Tham gia clown clanh gia not NcAp Tr&mg. 
- Tham gia to van, ho trg trien khai cap nh4t cho cac don vi. 

2. Cac don vi ban hanh quy trinh: 
- Ra soot loi town bo not dung he thong cac quy trinh cua phien ban ISO 

9001:2008. 
- Ket hop \Teri Ban thuarng trgc ISO xac clinh cac rui ro, xay clung khung cac 

ben quan tam theo cong viec chuyen mon. 
3. Dji 	cac cto'n vi thulic ca 14 thong: 

- Kim tra 141 town bC) ho so luu trfr cua phien ban 2008, tinh phap ly cua  
Van ban, cap nh4t cac nZii dung quy trinh mai va ap dung b& dau ti r ngdy 
30/5/2018. 

- Trie'n khai cac n'cii dung thay d6i cua he th6ng QLCL ISO 9001:2015 toi 
town IN) can b(), giang vien, cong Chan vien dm clan vi. 

- Bong gop y  kin vi& thgc hien xay dung cac quy trinh he th6ng. 

Tren day la town be) ke hooch tri'en khai he thong qucin ly chat ltryng ISO theo 
TCVN 9001:2015, Hie'u trtrong yeu c/zu cac don vi nghienz tic thyr hien k ie hooch 

Nai nhein: 
- Cac Pho Hieu truong; 
- PHT. Nguyen Kh"dc Khiern (de c/d); 
- Nhu.  tren (de t/h); 
- Ltru VT, TTr&DBCL. 

5 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5

