
BO GIAO THONG VAN TAI 
TRIA/NG OH HANG HAI VIET NAM 

LONG HOA XA-  HQ! CHU NGIIIA VIET NAM 
Dtic lap - Tv do - Hanh phtic  

Hai Phong, ngay25"thang 02 nam 2020 

KE HOACH CONG TAC 
Thong 3+4 nam 2020 

So: Agg /KH-DHHHVN-TCHC 

Kinh giri: Thu truing cac dun vi va doan th6 trong TrLitmg. 

Can cu 	quy& dm Dang b6 Throng va Chucmg trinh cong tac nam hoc 2019-2020; Hieu truing yeu c'au Thu tnr6mg cac dun vi va doan , 
the trong Truing trien khai thuc hien cac n6i dung cong viec trong thong 3+4 nam 2020 nhu sau: 

TT Niii  dung cong tac Chi dao thirc hien Thai gian 
thirc hien 

1. 

- Tri'M khai thuc hien cac Nghi quye't Dai h6i Dang khoa XII. 

- Thuc hien Chi thi 05-CT/TW dia. B6 Chinh tri N4 hoc tap va lam theo to tuang, dao dire, phong 
cach Ho Chi Minh; Tri'L khai k'e hooch thuc hien chi thi von chii de nam 2019 la: "Xay dung $, 
tittle ton trong nhan dan, phut huy dan chii, chum lo dori song nhan dan"; 

- Tie p tic thuc hien Quy dinh 08-QD/TW ngay 25/10/2018 eila BCHTW ve trach nhiem neu 
guang cila CB, DV; 

- Xay di,mg va trie'n khai CTHD thuc hien NQ s6 36-NQ/TW ngay 22/10/2018 dm BCHTW N4 
Chi6n lugs phut tri6n Wen yang kinh t6 bi6n Viet Nam den nam 2030, tam nhin den nam 2045; 
NQ s'6 45-NQ/TW ngay 24/01/2019 cila B6 Chinh tri ve xay dung va phut trie'n TP. Hai Phong 
den nam 2030, tam nhin den nam 2045. 

an vi. DU, BGH va cac d 	' Thuong 
xuyen 

2. 

- Tie'p tuc thuc hien nghiem: Lust Thuc hanh tit kiem, ch6ng lang phi; Chi thi so 30/CT-TTg 
ngay 26/11/2012 caa Thit Wang CP ve viec tang cuing thuc hanh tiet kiem, chong lang phi; 
Lust GDDH sira doi (Lust so 34/2018/QH14 ngay 19/11/2018); ND 99/ND-CP ngay 
30/12/2019 quy dinh chi tiet va huang clan trien khai Luat GDDH sira doi; 

- Trien khai Ke hooch h 	thuc hien Cu6c van ding 	Can" 	b6, ding chirc, vier' chirc noi khong 
voi tieu cuc". 

- Tang cuing tuyen truyen phi lien va gido duc phap lust theo qui dinh dm Chinh phii doi von 
toan the CB, GV, NV va SV. 

' DU, BGH, To Tuyen truy&t, phi 
bien va gido duc phap luat, cac 
dun vi. 

Thutmg 
xuyen 
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TT N(ii dung ding tac Chi dao thtrc MO 
ai gian Thai  

than hien 

3.  
Tip tvc thuc hien KH cong tac cila clan vi bam sat CTHD dm pang b6 Tnrang, cila Chi 

, b6, Dang b6 cap ca soy ,̀̀ Thuc hi0 Nghi quyet,DH Dang town quoc lan,thir XII, Nghi quyet 
DH Dang b6 Thanh pho lan thu XV, Nghi quyet DH Dang b6 Trtrong lan thu XXVI". 

DU, BGH va cac dan vi lien 
quan. 

Thuong 
xuyen 

4.  
Tip tvc tri6n khai thuc hien Du an "D'au to nang cAp toan din Threw DH HE V* Nam': 
(Theo quye't dinh s6 768/QD-BGTVT, ngdy 14/3/2014 dm B6 truang Bo GTVT he du)* De 
an Xay dung Truang DHHH VN troy thanh twang dai hoc tong diem queic gia). 

BGH, Ban QLDAHH va cac don 
vi.  

Theo ke' 
hoach 

5.  
- Tuyen truy&i, khanh ti& nhan cac ngdy ki n*n: 26/3; 27/3; 01/4; 30/4 va 01/5. 
- T6 chuc cac hoat dOng van ngN, the' thao chao mimg KST nim 64 nam thanh 14 Truang 

(01/4/1956 - 01/4/2020) va. DH Dang cac cAp nhi@li kSi 2020-2025. 

DU BGH, CD, DTN, P.TCHC , 
va cac dan vi. 

Than 
3+4/2020 

6.  

Tip tvc Tuyen tniy&I thuc hi0 cac cong tac phong, chemg dich bOh viem &rang ho hap 
cAp Covid-19 trong town Truang. Thuong xuyen thOi dOi tinh hinh, chil dOng tham muu, to 
chuc, ph6i hop thuc hien cac hoat dOng phemg, chong dich Covid-19: W sinh, khir trueng 
moi twang; Truyen thong; Theo dOi, giam sat sire khoe cila can b6, vien elide va sinh \Tien 
town Tnremg 

BGH, Tram Y t6, P. CTSV, 
QTTB, TCHC, Ban BV, Vin 
Moi truang, cac Ban QL KNT 
va cac don vi trong town Truemg. 

Thang 
3+4/2020 

7.  
Tip tvc thuc hiO Quy the b6 nhim, b6 nh*n lai, luan chuy6n can b6 (din Twang quan 
1)■) va chuy'L dOi vi tri cong tac cac doi tuong theo quy dinh. Rd sok, sap xep, sap nhlap 
cac don vi, on dinh bien 66, b6 sung nhan sir cho cac don vi con thieu. 

DU, BGH, TCHC va cac dan vi 
lienquan. 

Thuang 
xuyen 

8.  

- Tip tvc xay dung Du thao: Quy ch6 T6 chirc va hoat dOng; Quy ch6 Chi tieu not 136 cila 
Trtremg. 

- Xay dung Du thao Phucmg an Chi thu nhap tang them doi viiiCB, CC, VC va NLD khoi 
hanh chinh. 

- Ban hanh quy tac frng xu d6i vai CB, GV, NLD trong Nhd truing. 

H6i d6ng Tru&ng, BGH, CD, 
cac Ban XD Quy the ya cac dan 
vi lien quan. 

Thang 
3+4/ 2020 

9.  
- Tip tvc hoan thin 116' so KS,  xet tuyehn vien chirc nam 2019. 
- 136 nh*n chuc danh nghe nghiO cho vien chuc du dieu ki0, tieu chuAn. 

BGH, H6i dong xet tuyen va cac 
don vi, ca. nhan lien quan. 

Q4 1/2020 
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TT Ni dung cling tic Chi dao Ow hien Th?ri gian 
thtic MO 

10.  

- T6ng k6t, khen thuamg dgt Thi dua tir 03/02 an 01/4 chao mimg ngay thanh lap Truamg. 
- Ban hanh Ke hoach to chirc HOi nghi dinhinh tier' tin cap Truamg, tintai Dai 110i Thi 

dua yeu ntrac nganh GTVT. 
- Thuc hien Ice khai tai san, thu nhap nam 2019. 

- Bao cao ke't qua minh bach tai san, thu nhap ram 2019. 

Hieu trutmg, MN d6ng TDKT, 
P.TCHC, CD va cac dcm vi lien 
q uan. 

Thang 
3+4/2020 

11.  To chirc xet a nghi tang danh hieu NGND, NGUT fan thir 15 nam 2020. 
110i dong xet tang, P.TCHC va 
cac dcm vi, ca nhan lien quan. 

Thang 
3/2020 

12.  
- Tri6n khai hoan thanh thi hoc kSi I nam hoc 2019-2020. 
- Tri6n khai hoc tap va giang day hoc 1(.3,  II nam hoc 2019-2020 (hoc online tir 24/2/2020). 
- Thanh lap dicii tuy6n, to chirc on luyen chuAn bi du thi Olympic cap Qu6c gia nam 2020. 

PHT. 	Nguy& Khac 	Khiem, 
P.Dao tao, TT&DBCL, CTSV, 
cac khoa, vien va cac dcm vi lien 
quan. 

Thang 
3/2020 

13.  
- Xet TN va to chirc in bang dot xet TN b6 sung. 
- Xet hoc b6ng khuy6n khich HK I nam hoc 2019-2020. 
- To chirc hOi thao CDIO cap BO mon va cap TiL ban. 

PHT. 	Nguyen 	Khac 	Khiem, 
P.DT, CTSV, cac khoa, vien. 

---.-- , o 1 
Thang  -- 
3/2020 1.0t 

)?,1' 

14.  
- To chirc cac doan QBTS den cac truamg THPT. 
- Tham gia boat dOng to van tuy 'en sinh, htrang nghiep vai Bao Tu6i tre 

PHT. 	Nguyen 	Khac 	Khiem, 
P.Dao tao, cac doan QBTS. 

- ixt 4̀4  Thang 	- 
41E1  3/2020 

15.  
- To chirc thi tuyen sinh Cao hoc dot I nam 2020. 
- Ti6p nhan, xir 1)■ ho so.  xet tuye'n NCS ram 2020. 

PHT. Nguy6n Khic Khiem, Vien 
DTSDH va cac dun vi lien quan. 

-------' Thang 
4/2020 

16.  
- T6 chirc tap huAn nang cao nghiep vu cho Co van hoc tap: Mei dingia v'e trao d6i. 
- Phat tai lieu hoc tap hoc lcS7 II 2019-2020 cho SV. 

PHT. 	Nguyen 	Khac 	Khiem, 
P.CTSV va cac khoa, vien. 

Thang 
3/2020 

17.  

- Cr doan CB, GV va hoc sinh ngh&' Han Tnremg CD VMU tham gia kS1 thi tay nghe nganh 
TP Hai Phong nam 2020 tai Trtramg CD GTVT TW2. 

- Cu02 gido vien Truamg CD VMU tham gia HOi &mg Ban giam khao 1(3,  thi tay nghe
Thanh ph6 nam 2020. 

lien quan. 
 

PHT. 	Nguyen 	Khac 	Khiem, 
rtr. 	T amg CD VMU va cac dun vi Than 

3/2020 

18.  
- Tong hop tin0 thuc hien cac nhiem vu KHCN nam hoc 2019-2020 dm GV va SV. 
- Tong hop danh muc du an khoi nghiep ad mad sang tao nam 2020 bao cao Si KHCN HP. 

Hieu truamg, P.KHCN va cac 
khoa, vien. 

Thang 
3/2020 
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TT NIP dung cong tic Chi dao time hien 
Thai gian 
thvc hi0 

19.  - Phat hanh Tap chi Khoa hoc va C6ng nghe Hang hai s6 62. 
Hieu truemg, P.KHCN, NXBHH 
va dcm vi lien quan. 

Thang 
4/2020 

20.  

- Tip tic trie'n khai ke hoach du town ngan sach 2020; ThOng bao, don d6c, nhac nil& cac ca 
nhan, don vi thuc hien ke hoach. 

- Kim tra, chinh sira quy& town Tnrong nam 2019; Xay dung ke hoach Kim tra quy6t town 
2019 tai cac 	on vi su nghiep true thu6c; Tong, hop va lap bao cao tai chinh Trueing, bao 
cao tai chinh tong hop nam 2019. Bao cao quyet toan thue TNDN, thu thu nhap ca nhan 
TruOng nam 2019. 

- Tip tic cong tac thu hoc phi HK II nam hoc 2019 - 2020, TN cu6i khoa... 
- Chun bi kinh phi chi thuong cho dot TDKT tir ngay 03/02 den 01/04, chi cho cac hoat 

dOng chao mimg IcST niem ngay thanh lap TnrO•ng 01/04. 

Hieu tnrOna • —' P. KHTC va cac 
dcm vi lien quan. 

Thang  
3+4/2020 

21.  Timg btrac trien khai Ic'e hoach kie'm Ice tai san nam 2019. 
Hieu truOng, P. KHTC va cac 
don vi co lien quan 	. 

Thang 
3+4/2020 

22.  
- Hoan thien hop cl6ng dAu thu cong tac to danh gia KDCL 4 CTDT. 

- Tap hudn cong tac phong van trong KDCL cac CTDT. 
- Danh gia ngoai KDCL 4 CTDT theo tieu chudn BO GD&DT (Du ki'L) 

BGH, H6i do' ng TDG CTDT, 
P.TT&DBCL, KHTC, QTTB va 
cac dcm vi lien quan. 

3+4/2020 
 

Thang 
 

23.  Hoan thien dot thanh tra d6t xuAt gOi than XL3 thu6c Ban QLDA Hang hai. 
BGH, Ban QLDA, P.TT&DBCL 
va cac dcrn  vi lien quan. 

Thang 
 3/2020 

24.  

- Tiep tic thanh tra, kiem tra cong tac to chirc hoc to 	hoc IcS,  II nam hoc 2019-2020 va 
nhimg hoc phan thi con lai. 

- Duy tri nghiem tile viec quan 1/ va ren luyen SV, kiem tra not vv KTX SV theo clung quy 
dinh dm Truong, quy the dm B6 GD&DT. 

PHT. Nguyen Khac Khiern, P. 
TT&DBCL, DT, CTSV, Tram Y 
te, cac Ban QLKNT, cac khoa, 
viers va cac don vi lien quan. 

Theo k6 
hoach 

25.  

- Tip tic trieh n khai cac hang mvc da ducic phe duyet cua du an "Nang cao nang luc Trung 
tam Dao tao Logistics Tieu 'yang Mekong-Nhat Ban tai Viet Nam - GD 2" 

- Tie') tic trie4n khai cac thin tic can thiet de tie', nhan tau hudn luyen TS HANNARA do CP 
Han Qu6c vien troy; dr can 136 di dao tao chuyen giao cong nghe. 

BGH, P. QHQT, KHCN va cac 
dcm vi lien quan. Theo ke 

hoach 
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TT NOi dung ding tac Chi ciao thyc hi?n 
ThZri gian 
thyc hien 

26.  

- Tiptuc to chirc thuc hien, chi dao, quan 1S,  va giam sat chi' dau tu cho cac hang muc ding 
trinh - Du an PTN trong diem. 

- Tie') tuc lam viec vori d•Si tac Ba Lan, bao cao cac BO GTVT, KHDT, TC v'e viec xin ma 
rOng Hipdinh tin dung va hop citing. 

- Tiptuc xin dieu chinh Ke' hoach lua chop nha thAu g6i thAu Van chuyen hang h6a, lap &at ,  
thiet bi trong nuac thuc DA FIN trong diem. 

- Tiptuc thuc hien cac KL dm KTNN ve DA PTN tong di6m - Be thir mo hinh tau thily. 

BGH, Ban QLDAHH, P.KHTC 
va cac dcm vi lien quan. 

Thang 
3+4/2020 

27.  
- Thuc hien cac thil tuc tham dinh gia ye viec thoai vein cua Tru6ng tai Cong ty VTB Dong 

Long. 
- Thuang thao Hop&Ong cho thue tau VMU Shirai. 

BGH, P. QTTB, TCHC, KHTC 
va cac dan vi lien quan. QuS,  1/2020 

28.  

- Tiptuc thuc hien thii tuc de nghi Vu Tai chinh, Vu KHCN, Vu TCCB d6 xin dinh mac 
may mOc thiet bi chuyen dung. 

- Lap KH lua chon nha thuthuc hien gOi thumua sam: Dieu h6a, may chi6u, ban ghe'... 
- Khao sat chi titcac hang muc situ chi:ug cai tao nha B5 va san nen nha B3, B4; cai tao, sira  

chfra Bl, B2; chting dOt Xthamg Ca khi thuc hanh. 

BGH,P. QTTB, KHTC va cac  
dcm vi lien quan. QuST 1/2020 

z_ 

29.  
- Tang cueng cong tac an ninh trat tu, bao ve tai san dm Tnreng, ph6ng chong chay no (d4c 

bitcac ngay li, cac su kinvan nghe, th6 thao). 

- Giam sat toan O cong nhan lam viec tai cac cong trinh trong Tnitmg. 

PHT. 	Nguy6n 	Khac 	Khiem, 
Ban BV va cac don vi lien quan. 

z 
u6n 

xuye  'Y 

Nei nhein: 
- Nhu teen; 
- Thtrong trirc Dang ity (de bao cdo); 
- Chit tich HD Tnrtmg (de bdo cdo); 
- Cong down, Doan TN; 
- Ltru: VT, TC-HC. 
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