BO GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PH HANG HAI VIET NAM Poc lap - Tw do - Hanh phiic
S6: 1155/TB-DPHHHVN-ISO Hai Phong, ngay 21 thdng 8 nam 2023
THONG BAO

Két qua danh gia ndi bd Hé théng QLCL theo TCVN ISO 9001:2015
va cong tac chuan bi cho hoat dong danh gia ngoai giam sat hé thong

Kinh giri: Céc don vi trong Hé théng ISO

Can ctr Thong bao s& 993/TB-DHHHVN-ISO ngay 21/7/2023 v& viéc Dénh gia
ndi b hé théng QLCL theo TCVN ISO 9001:2015 ctia Ban thuong truc ISO dién ra tir
ngay 07/8/2023 dén ngay 11/8/2023.

Cian ctr Quyét dinh sb 3864/QD-QUACERT ngay 18/8/2023 ciia Trung tim
Chirng nhan phit hop — QUACERT v2 viéc thanh lap Poan chuyén gia dénh gia ngoai
hé théng QLCL ISO 9001:2015 cia Trudong Pai hoc Hang hai Viét Nam dién ra vao
ngdy 25/8/2023, Ban thudng truc ISO thong bdo két qua danh gid ndi by va cong téc
chuén bi cho hoat dong danh gi4 ngoai gidm sat hé thdng nhu sau:

1. Két qua danh gia chit lwong ndi bd

(Theo ndi dung BM.05-QT.HT.04 dwoc dinh kém)

2. Chwong trinh danh gia ngoai hé thong

- Thoi gian: Sang tir 08h30 dén 12h00, Chiéu tir 14h00 dén 17h00 ngay
25/8/2023 (Thir Séu).

- Pia diém: Vian phong 1am viéc ciia cac don vi ¢6 tén trong chuong trinh dénh gid.

- Chuong trinh lam viéc:

Nhom Nhém A Nhom B Nhém C Nhém D
Can bo D/c B4 Thi P/c Lé Hong Hai | B/c Vii Minh P/c Truong
ISOPT Thuy Trong Thi L¢ Hoan

Thoi gian thuc hién:

08:30 Hop khai mac: tai Phong hop 3.1, tang 3 - Nha A1l
Thanh ph?m tham dy: Ban Gidm hiéu, Lanh dao va can by phu trach ISO
ctia 39 don vi trong hé thdng.

09:00 Lanh dao Nha | Trung tim Huén Vién Dao tao Trung tdm
truong, Ban ISO | luyén thuyén vién Sau dai hoc Giao duc thé
4,5,6,7.1,8.1, | 5,6,7.1,8,9.1.3, 5,6,7.1,8, chat Hang hai
9.2,9.3,10.3 10 9.1.3,10 5,6,7.1,8,
9.1.3,10




Nhém Nhom A Nhém B Nhéom C Nhém D
10:30 Phong Dao tao | Phong Thanh tra Vién Dao tao Vién Moi
5,6,7.1.5, 8.1, va PBCL chat luong cao truong
8.4,85,86,87,| 5,6,7.1.5,8.1, 5,6,7.1, 8, 3, 7.1.3, 7.1.5,
9.1, 10 8.4,8.5, 8.6,8.7, 9.1.3,10 8.4,10.3
9.1, 10
14:00 Phong Coéng tac | Khoa Dién — Pién | TT Hop tac va Trung tdm
sinh vién tur Dao tao lién tuc Ngoai ngit
95 8, Tula3, Bl 3,6, 7.1.5,8.1, 5,6,7.1, 8, 5,6,7,82.1,
8.4,85,8.6,87,| 84,8.5,8.6,8.7, 9.1.3,10 8.5.4,9.1.3,
9.1, 10 9.1, 10 10.3
16:00 Thao luén va viét bdo céo clia doan danh gia

16:30 | Hop két thiic: tai Phong hop 3.4, tAng 3 - Nha Al
Thanh phan tham du: Ban Gidm hiéu, Lanh dao va can bd phu trach ISO
ctia 39 don vi trong hé théng.

17:00 Két thiic cude danh gia

3. Cac ndi dung cin chuin bi cho dot danh gia ngoai

- B4o cdo tong két Muc tiéu chét lwong da thuc hién trong nam hoc 2022 - 2023
(két qua tinh dén hét ngay 20/8/2023);

- Ra so4t, bd sung danh sach cac bén lién quan, phiéu x4c dinh rui ro;

- H6 so, tai liéu luu trit tai don vi dam bao dung thoi gian luu trit, vin ban c¢6
tinh phap 1y (bao gdm chir ky, con d4u, ngay thang ban hanh...); dam béo céc tai liéu
luru trir phai trung khép véi cac biéu mau da ban hanh trong céc quy trinh ctia hé thong
http://qlvb.vimaru.edu.vn/ (céc vin ban, biéu mau dugc cip nhét trén website clia Nha
trudng);

- Khic phuc nhitng diém lwu y da dugc chi ra trong béo céo két qua danh gia
ndi bo;

- Céc diéu khoan dd dugc doan chuyén gia liét ké twong g trong tai liéu ISO
9001:2015.

Trén déy 14 toan bd ndi dung cn chudn bi cho viéc dénh gia giam sat Hé théng
QLCL theo TCVN ISO 9001:2015 cua Trudng, Nha truong yéu cau cac don vi c6 lién
quan nghiém tac thuc hién./ % E
Noi nhan:

- Nhu trén;
- Luu: VT, Ban ISO.
-
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BAO CAO KET QUA PANH GIA

BM.05-QT.HT.04
30/5/18-REV:0

BAO CAO KET QUA PANH GIA CHAT LUQNG NOI BO
1.Ngay d4nh gia: tir ngay 07/8/2023 dén ngay 11/8/2023
2.B0 phan dwoc danh gia: (Ddnh dauV tuong 1ng vao cdc 6 dudi day)

Khoa Cong nghé thong tin

Ban Quan ly khu ndi tri Quén Nam

Khoa Ly luan chinh tri

Trudng Cao ding VMU

Khoa Co s& - Co ban

M  Vin phong Pang ty V] Khoa Ngoai ngit

]  Vin phong Cong doan V]  Vién Pao tao sau dai hoc

] Phong Té chirc — Hanh chinh V]  Vién Pao tao Quéc té

] Phong Thanh tra va PBCL M  Vién Pao tao Chét lugng cao

] Phong Do tao V]  Vién Co khi

] Phong Cong tac sinh vién M  Vién Mbi truong

] Phong Quan tri thiét bi M  Trung tdm Gido duc Qudc phong — AN
V] Phong Khoa hoc — Cong nghé ]  Trung tdm Gido duc thé chit Hang hai
[  Phong Ké hoach — Tai chinh M  Trung tim CITAD

I Phong Quan hé quéc té V] Trung tdm Dao tao Logistics

V] Khoa Hang hai V] Trung tim Dao tao va GTVL

I Khoa May tau bién V]  Trung tim Hop tac va Pao tao LT

V] Khoa Pién — Pién tir M  Trung tdm Huén luyén thuyén vién

I Khoa Déng tau V]  Trung tAm Ngoai ngit

[ Khoa Kinh té M Thuvién

VI Khoa Quan tri - Tai chinh VI Ban Quan ly du 4n Hang hai

VI Khoa Cong trinh VI Ban Quan ly khu ndi tra C

| M

| M

|

3. Nhom danh gia:

1s

Nguyén Vin Thuong — Truéng nhém 1

Vii Minh Trong — Truéng nhém 2

2,

D3 Thi Thiy — Thanh vién nhém 1

Truong Thi L€ Hoan — Thanh vién nhém 2

3.

Lé Thi Thu Hang — Thanh vién nhém 1

Lé Hong Hai — Thanh vién nhém 2
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4. Tong s6 diém khong phit hop va luu y:

*) Cdc diém Iy y:

- Vién Dao tao Sau dai hoc: Biéu mau vé hop dong giang vién thinh giang chua cdp nhat; Bang danh
sach va két qua thi két thic hoc phdn Quan 1y ngudn nuéc ctia 16p QLMT 2021-2, 2022-1, 2022-2: con
thiéu chit ky hoc vién; khong ghi muc tong s6 bai thi va s t&r gidy thi.

- Phong Quan tri thiét bi: S6 theo dbi nha cung cip hang héa dich vu BM.06-QT.QTTB.02 chua thé
hién rd cac théng tin can thiét dé theo doi nha cung cAp.

- Vin phong Dang tly: Muc tiéu chét lvong nam hoc dua ra chua phit hop véi béo céo sb liéu thdng ké
theo muc tiéu chét lugng theo nam tai chinh ctia don vi.

- Phong Pao tao: chua théng ké, bao cdo cac muc tiéu da két thic cia nam hoc 2022-2023.

- Khoa Déng tau:

+ Chua lam théng ké mot s6 chi tiéu d& hoan thanh trong nam hoc 2022-2023;

+ Viée Iuu trit hd so sinh vién tot nghiép cho dot 2 nam 2023 con thiéu: danh sach thanh vién hoi
ddng; bang phan cong chdm dd 4n t&t nghiép chuyén nganh PT&CTNK;

+ Hoc phan Thiét ké tau (23126): Bang theo dai két qua hoc tap cta sinh vién NO1, NO3 thiéu
thong tin s6 sinh vién ¢ PK/Khong di DK du thi; Bd d& thi Hoc ky II nam hoc 2022-2023 cau hoi c6
khéc biét so voi ngan hang cdu hoi thi v& ndi dung céu héi va thang diém; khong c6 bién ban ra soat
ngAn hang cAu hoi thi hang ky; khong luu dap 4n ngan hang cdu hoi thi va dé thi; Bai thi khong roc
phéch, thiéu chit ky can by cham thi 1, 2 va diém két luan bai thi.

- Khoa M4y tau bién:

+ HP Pdng co Diezel tau thiy 2 (12218): Ngan hang cau hoi thi thiéu ngay thang ban hanh, chit
ky phé duyét ciia Trudng bd mon, d& xudt bd sung cdu triic dé thi va thude tinh cau hoi; S @ thi chi
c6 04 @ (theo quy dinh 12 05 dén 08 d& thi); Bai thi cét phach khong phit hop (phan chit ky clia cén bd
chim thi va két qua diém & phan théng tin sinh vién);

+ Hoc phan Lu4t Hang hai va ATLD trén tau: bai thi roc phach khong ghi ma dé thi van cho diém.

+ Hoc phan Bao dudng va stra chita My tau thity: khong luu ké hoach giang day (do giang vién
di tau);

- Vién M6i truong:

+ Hoc phan M6i trudng va bao vé mdi trudong: thay dbi sb luong cau hoi/dé thi tir 80 cau xudng 60
cAu/dé thi nhung khong c6 bién ban ghi nhan viéc thay dbi. Bang két qua danh gia hoc phin: khong
hién thi s bdo danh, s6 phach khé cho viéc tra ciru bai thi.

- Vién Pao tao chét luong cao:

+ D& xuét t6 chirc thi trdn danh sach cho tat ca cac hoc phén do Vién td chiic; bd sung danh sach
tdng hop phuc khao (c6 sb phach) thuén tién cho viéc tra ciru.

+ Danh séch thanh 14p hoi ddng tbt nghiép cua don vi can luu trit tai Phong Thanh tra va DPBCL dé
thuan tién cho viéc theo di, kiém tra gidm sat tai don vi.
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- Khoa Quan tri - Tai chinh:

+ Danh séach thanh 14p hdi dong t6t nghiép ctia don vi can luu trit tai Phong Thanh tra va PBCL dé
thuan tién cho viéc theo ddi, kiém tra giam sét tai don vi;

+ Phiéu chiAm d0 4n t6t nghiép cta sinh vién dot 2: mdt sb phiéu thiéu phin diém két luin ca phan
chit va s6; ngay thang ban hanh va chit ky cta giang vién.

+ Hoc phan Nghiép vu thué (28312): Giang vién chua ghi chu thoi gian thuc hién; thidu chir ky
cla giang vién phu trach mén hoc; thiéu chit ky ctia ngudi kiém tra; Pap an bd d thi 14n 1: ma @&
khong khép véi bd dé thi; bién ban sinh d& can cu thé hoa chon cau héi ndo tir ngan hang cau hoi; Dé
cuong chi tiét hoc phén: hinh thtrc thi 13 cAu héi ty ludn + bai tAp nhung thuc t& 1a cau hoi tric nghiém
+ bai tip, khong c6 bién ban vé viéc thay ddi hinh thirc thi, khong thong bao cho Phong Pao tao,
Phong Thanh tra va PBCL dé thuc hién cong viéc kiém tra, gidm sét.

- Trung tm Gido duc thé chit Hang hai: Bang k& hoach giang day ctua Hoc ky II ndm hoc 2022-2023

thiéu thoi gian thuc hién, chit ky duyét viée thuc hién ké hoach giang day.

- Trung tdm Ngoai ngit: Thoi khéa biéu Hoc ky II ndm hoc 2022-2023 thiéu tén phan cong giang vién

giang day; chua thiy hd so luu trir vé& viéc phan bd chi tiéu tuyén sinh; khong t6 chure thi roc phéch.

- Trung tAm Hop tac va Dao tao lién tuc: Sb theo ddi giang day va hoc tap khong sir dung biéu méu

BMO02.QT.HT&DTLT.01, ghi tay sb riéng; Mot sb biéu mau c6 trong quy trinh nhung khong trién khai

ap dung (BM04 - Phiéu déng gop ¥ kién cong tac giang day ctia giang vién; BMO06 - S6 dang ky day

b khong ap dung ma sir dung s theo di ghi tay).

- Trung tdm Pao tao Logistics: Chua c6 bdo cdo ra soat viéc thuc hi€n Muc tiéu chét lwong ndm hoc

2022-2023; Cén chinh sira tén don vi, co quan chil quan, don vi luu vin ban cho phii hop trén cac biéu

mau Quyét dinh vé& viéc mé 16p, Quyét dinh vé viéc cdp gidy chung nhan; D& xuit bd sung thong tin

ngdy sinh cia hoc vién trén chimg nhan; D& xut bd sung vao quy trinh céc didu kién dé dat ching

nhén; Cin cu thé hoa linh vic chuyén mén cua giang vién trong Profile giang vién; Chua c6 Sb theo

d5i cAp phat chimg nhéan, chimg chi; Chua luu trit tai liéu hoc tip c6 x4c nhan cia Gidm ddc Trung

tam.

- Phong Ké hoach — Tai chinh: Chua treo cdc tai liéu Chinh sach chét luong, Muc tiéu chét lugng,

Chimg nhén ISO; Quy trinh ban ctimg chua c6 déu, chir ky; Muc tiéu chét luong chua lugng héa 18

rang. '

- Phong T chtrc — Hanh chinh: Biéu mAu Téng hop két qua dao tao bdi dudng khong cb, néu khong

phu hop thi @ nghi stra quy trinh va bo biéu mau nay di. Danh sach cc bén quan tAm can cu thé héa

nhu cdu mong doi, bd sung thdi gian va chit ky ban hanh. Phiéu x4c dinh rai ro: cAn gdp céc chirc

nang, nhiém vu giéng nhau vao cung mdt muc.

- Ban Quan ly du an Hang hai: Pon vi dang trong thoi gian chd sép nhip vao Phong QT-TB nén can

bd phu trach ISO khong c6 miit.

- Khoa Kinh t&: Bai thi cAn chdm chi tiét diém ting ¥ trong mdi cau, gach but dé phén gidy tring.
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- Khoa Dién — Dién tir: Khoa d nghi chinh sira Quy trinh Cé van hoc tap cua Phong CTSV ban hanh:
danh muc hd so tir s6 1-12 giam thoi gian luu tir 5 ndm xubng 2-3 nam. Hoc phan bai thi Co sé TDD
chua ghi tén can by chdm thi, chua gach hét but o phan gidy trdng, cAn chim chi tiét cac y trong mdi
cau.
- Khoa Cong nghé thong tin: Phiéu xac dinh\ ri ro, Danh sich céc bén quan tdm cn lam lai theo
huéng dan cho phu hop véi thuc té cua Khoa. Khoa can théng nhat hinh thic thi tap trung roc phéach,
nén ding phin mém Quan ly dao tao VMU. Bai thi d4nh sb phéach theo bai chir khdng phai theo to, luu
dAu phéch va bai thi khoa hoc hon.
- Khoa Co s - Co ban: mdt s6 file gy ISO van dé phién ban cii, mot sb tai lidu qua han nén huy bo
theo quy dinh.
- Vién Co khi: Bai thi HP K§ thuat sdy (N01, Hoc ky II, ndm hoc 2022-2023) chédm thi chua c6 thang
diém chi tiét timg cau, chua ghi ho tén CBChT. Khoa cin thdng nhat hinh thirc td chic thi tip trung
roc phach ding phin mém Quan ly dao tao VMU.
- Ban Quan 1y khu ndi tri C: Muc tiéu chét lugng can lugng héa rd rang hon. Cén treo céc tai liéu ISO
hién hanh. B sung thoi gian va ky ban hanh vao céc tai liéu ISO.
- Thu vién: D& nghi treo cac tai liéu ISO diy du va theo ching nhan hién hanh. Chd ¥ luu danh muc hd
so theo quy trinh dé d& quan 1y, tim kiém.
- Trung t4m Pao tao va GTVL: d& nghi Ban ISO c4p nhét quy trinh d3 chinh sira ctia Trung tdm 1én hé
théng va cung cép ban cimg cho Trung tim.
- Trung tdm Gido duc Qudc phong — An ninh: D& xuét thi tap trung roc phach bang phdn mém ciia Nha
trudng cho céc hoc phén c6 lwong sinh vién 16n. Ngan hang cau héi thi HP Puong 16i QPAN cén bd
sung thang diém, thoi gian va ky ban hanh. Cén c6 Bién ban sinh hoat chuyén mén trude mdi ki hoc va
trude khi thi hét hoc phan thé hién c6 su théng nhét, ra soét, chinh sira, cap nhat trong cic bd mon.
- Truong Cao ddng VMU: Muc tiéu chét lugng can luong hoa cu thé hon. Phiéu xé4c dinh rui ro can
bam sat chirc ning, nhiém vu thanh 14p truong. Bai thi HP Cong nghé mang khong day (Hoc ky II ndm
hoc 2022-2023) thiéu diém chim 2 vong, diém két lun, bai thi chwa ghi tng s6 t& gidy thi, chua chim
diém chi tiét cac ¥ trong mdi cAu, chua gach but d6 phan gidy tring bai thi. Nha truong can ra soét lai
cac quy trinh va ban hanh mai pht hgp va hiéu qua hon cho cong tac quan ly.
5. Nhin xét két qua danh gid :
- Nhin chung, tAt ca cac don vi déu duy tri dugc cong tac quan ly chét luong tai don vi minh.
- Viéc quan ly hd so, tai liéu dudi dang dién tir déu tét; Pam bao van dé tim kiém, tra ctru, trich luc d&
dang, nhanh chdéng va chinh xéc.
- Tuy nhién, viéc xac dinh rui ro phét sinh méi va céc bién phép khic phuc rii ro con chua duge chi y.
Viéc xé4c 14p cac bén quan tAm coOn mang tinh hinh thirc va chua dugc cép nhat dinh ky hang nam.
- Mot s6 don vi quy trinh 4p dung da 13 thoi, mot s6 biéu mau, quy trinh thuc hién khong con 4p dung
cho tinh hinh thuc té hoat dong ctia don vi.

Trang 4/5
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- Cong tac quan ly dao tao thudc mot sé don vi chuyén mén (dic biét don vi c6 sinh vién) van con
chua kip cép nhat quy trinh thuc hién va biéu miu méi ma Nha trudng d ban hanh nén hd so luu trix
con thidu sét.

6. Kién nghi, dé xuit:

Déi véi cde don vi ban hinh quy trinh thuc hién trong hé théng quadn Iy chdt lwong ISO 9001:2015

- Ra soét lai toan bd cac quy trinh phit hop véi cac quy dinh, quy ché cap nhét ban hanh m&i nhét, cép
nhat v6i hé thdng van ban trén website ctia Nha truong.

- Phong Pao tao nghién ctru chinh sira viée luu trit, ban hanh va sir dung biéu mau Ké hoach giang day
BM.08-QT.PDT.03 cho phti hop khi trién khai tai cac don vi ¢6 lién quan.

- C6 sy théng nhét viéc trién khai, khic phuc dé xut cta cac don vi sit dung quy trinh va don vi ban
hanh quy trinh.

Doi vdi ede don vi thube hé thong:

- Yéu cau c4c don vi phai phén tich nguyén nhén véi céc chi tiéu chét luong chua dat duoc (hién nay
chi dua ra nguyén nhan nhung viéc phén tich con han ché, chwa dwgc chii trong dAn dén khong dua ra
duogc ké hoach cu thé dé khéc phuc). Dé cong tac quan ly chét lugng dugc tét hon thi phai c¢6 bién
phap/ giai phap sau quy trinh. |

- Ra soat lai viée luu trir hd so, tai liéu tai don vi ddm bao ding quy trinh thyc hién, vin ban mang tinh

phép ly va cé hiéu lyc thuc hién./. ,,
e
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